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Workgroup Overview



Charge

To synthesize principles and build consensus around the design
components for a system of care

MARYLAND
Department of Health



Work Plan

Structure of the Project Framed Around Three Initiatives:
1. Behavioral Health System of Care Design

2. Behavioral Health Rate Setting (required by the 2017 HOPE Act)

3. Governor’s Commission to Study Mental and Behavioral Health

*Refer to the full work plan document in the meeting packet
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Work Plan

Three Design Components:

1. Quality Integrated Care Management
2. Cost Management

3. Behavioral Health Provider Management and Network Adequacy
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Design Team

Senate Finance Committee

House Health and
Government Operations
Commiittee

STAFF
BHA-Medicaid

Steering Committee

- Robert Neall, Secretary

- The Honorable Delores G. Kelly, Chair, Senate Finance Committee

- Member, House Health and Government Operations Committee

- Dennis R. Schrader, Chief Operating Officer and Deputy Secretary for Health Care
Financing

Lisa A. Burgess, MD | Acting Deputy Secretary of Behavioral Health Administration
Jennifer Mcllvaine | Director of Finance for Medicaid

Tricia Roddy, Director, Office of Innovation, Research, and Development

Jill Spector, Director of Medical Benefits Management

Cynthia Petion, Deputy Director of Systems Management, BHA
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Working Group
wf Chair and Representatives from Discussion Group

The Working Group is designed to bring together individuals possessing the relevant knowledge
and skillz who will act either individually or collectively to underiake assigned tasks and activities
in order to achieve the project's objectives.

Project Manager
Lead | ‘contracted’ by the Steering Committee to ensure the work of the project is undertaken as
agreed, whereas the Steenng Commitiee provides support, guidance, and the execufive ocversight
of progress
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Organization

Stakeholder

Represented

Name

Mental Health Association of Mental Health Linda Raines
Maryland Consumer Groups

Community Behavioral Health Providers Lori Doyle

Association

National Council on Alcoholism and | Substance Use Disorder Ann Ciekot

Drug Dependence - Maryland

Consumer Groups

Maryland Association of Behavioral
Health Authorities

Local Systems Manager

Crista Taylor

Maryland Association for the Provider Vickie Walters
Treatment of Opioid Dependence

MedStar Health System Hospitals Eric Wagner
Sheppard Pratt Hospitals Harsh Trivedi

Bon Secours/New Hope Providers Jocelyn Bratton Payne
Amerigroup MCQOs Laura Herrera Scott
Priority Partners MCOs Karin Neufield
REACH Providers Yngvild Olsen
Black Mental Health Alliance Mental Health Jan Desper-Peters
Baltimore County Health and LHD Gregory Branch

Human Services

Behavioral Health System of Care Workgroup Members
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Meeting Schedule

Meeting 1

Date: Wednesday, July 31
Time: 9:00 a.m. to 12:00 noon
Meeting Room: L3

Meeting 2

Date: Thursday, August 22
Time: 9:00 a.m. to 12:00 noon
Meeting Room: L1

Meeting 3

Date: Thursday, September 26
Time: 9:00 a.m. to 12:00 noon
Meeting Room: L4

Meeting 4

Date: Wednesday, October 23
Time: 9:00 a.m. to 12:00 noon
Meeting Room: L2

Meeting 5

Date: Thursday, November 21
Time: 9:00 a.m. to 11:00 a.m.
Meeting Room: L2

Meeting 6

Date: Monday, December 16
Time: 1:00 p.m. to 3:30 p.m.
Meeting Room: L4
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Scope of Work/Ground Rules

* The scope of work is the current system.

* The goal is to develop recommendations for the Senate Finance and
Health and Government Operations Committees.

* Recommendations will be developed through a consensus process, but
options and dissenting/minority opinions will be presented to the
Committees.

* Be open to new ideas.

* Discussions will be limited to Workgroup members. Opportunity for

public comment will be provided at the end of the meeting.
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Discussion: Principles and Values



Discussion: Pros and Cons of the Current
Public Behavioral Health System



Public Comment



Next Steps

The next meeting will be:

Date: Thursday, August 22
Time: 9:00 a.m. to 12:00 noon
Meeting Room: L1
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