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• 85 full-time staff
• $10 million annual budget: mix of foundation & federal grants, technical-assistance & 

care-coordination contracts, and hospital support

• Membership organization: 22-member board; incorporated non-profit

Overview of the Camden Coalition



What We Were Doing



The Coalition had achieved national 
recognition for innovative efforts…



But internal operation did not match 
external reputation…



UNORGANIZED 

INPUTS
PROCESSES? VAGUE

OUTCOMES



New initiatives demand new structures



What We Are Doing



• Defining ourselves and the problem we solve

• Improving project and program management

• Defining and tracking our efforts

• Aligning and motivating staff

• Planning for sustainability



Defining Ourselves  

& the Problems We Solve



Defining our approach



C-O-A-C-H
Connect tasks with vision & priorities 

Observe normal routine

Assume a coaching style 

Check backwards plan

Highlight progress with data (“I can”)



Defining our services



Protocolizing Our Work



Solving the right problems



Improving Project 

& Program Management



Harnessing the generative tension of 
dyadic leadership



Using a lean startup approach



Finding digital process efficiencies 
after analog iteration



Assigning Owners to All Projects & Tasks



Defining and Tracking

Our Efforts



Developed & measured process metrics



Developed tools to drive our work



Developed 

tools to drive 

our work



Developed tools to evaluate our progress 



Expanded our evaluation beyond clinical 

programs



Invested in Operational Analysis



Aligning and 

Motivating Staff



Building a team for population health

COLLABORATION

TEAM WORK

SERVANT LEADERSHIP
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Hiring for attitude, not licensure



Expanding staff capacity and clarifying 
professional growth

ATTITUDE

AVAILABILITY

APTITUDE



Living our Core Values & 
Developing our Key Competencies

KEY COMPETENCIES

• Relationship Building

• Domain Expertise

• Self-mastery

• Outcome Orientation

• Developing people

• Change Management

CORE VALUES

• Servant Leadership

• Communication & 

Collaboration

• Compassion & Respect

• Innovation

• Data-driven Practice

• Diversity & Inclusion



Planning for Sustainability



Creating bench strength



Improving business planning 



Driving funding through strategy, 
not strategy through funding

Are you an ant or a grasshopper?



Building an evidence base



Spreading processes 

& tenets, not programs

• Acceptance Framework

• Harm Reduction

• Motivational Interviewing

• Trauma-Informed Care

• Community- and hospital-based

• Holistic, biopsychosocial approach

• Human-centered design



Activating the 

“Coalition”  

LOCAL
• Community Advisory Council
• Care Management meetings
• Faith in Prevention
• Medical Assistant program
• ACO Quality Improvement dinners
• Housing First in Camden

STATE
• Good Care Collaborative
• South Jersey Behavioral Health 
Innovation Collaborative

NATIONAL
• Population Health Conference
• Student Hotspotting program



Where We Are Heading



Review: What we’re doing

• Defining ourselves and the problem we solve
• Organizing around strategy
• Improving the way we manage projects & programs
• Defining and tracking our efforts
• Aligning and motivating staff
• Planning for sustainability



But we’re not done learning…

DWeinman@camdenhealth.org



Learn from our mistakes…

• Mission creep

• Agreement on values

• Too much doing, not enough leading

• Inadequate organizational goverance

• Jumping to the technological solution

• Building before testing

• Failing to communicate with stakeholders



Documenting & protocolizing essential 
processes



Formalizing the use of planning 
throughout a project’s life cycle 


