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Introduction

The Governor’s FY 2006 budget included savings ($6.3 million TF, $3.15 million GF) by transitioning individuals currently in the Rare and Expensive Case Management program (REM) into HealthChoice Managed Care Organizations (MCOs).  This would have changed the case management process making the MCOs  responsible for the delivery of services, coordination of care, and case management services for the REM recipients. There would have been no change in the benefit package for these recipients and DHMH was designing processes to assure that MCOs provided individuals with the care they needed. 

The fiscal year 2006 budget, as passed, allocates $3.15 M in general funds for the continuation of the case management of the REM program as it is currently administered. Additional budget language required the Department to collaborate with REM stakeholders and submit a report to the legislative committees on options for reducing future REM program costs by October 1, 2005. 

Background 

In 1995, DHMH applied to the Health Care Financing Administration (now the Centers for Medicare and Medicaid Services, or CMS) for an 1115 waiver to institute HealthChoice, a managed care system that replaced the fee-for-service Medicaid program for a large proportion of Maryland Medicaid enrollees.  There was concern among the stakeholders that recipients with disabilities and special health care needs would not be adequately served in a managed care environment.  To address these concerns, the Department established a diagnosis-based program that allowed these recipients to opt to continue receiving their services outside of the managed care organizations.  The new program - REM, combined the traditional Medicaid benefit package with intensive case management for those in need of it.

The REM Program is available to HealthChoice eligible Medicaid recipients throughout the State. Selection of the REM-eligible population is dictated by a list of qualifying diagnoses found in COMAR 10.09.69. DHMH developed the list based on the following criteria: 

· Rare occurrence, generally fewer than 300 individuals per year per diagnosis.

· Expensive, generally more that $10,000 per year. 

· Requires access to highly specialized providers or delivery systems.

· Relatively long-term problem, e.g., anomalies requiring a series of surgeries.

· Increased risk of bad outcome without timely care, e.g., a delay in obtaining specialized formula for phenylketonuria would cause irreversible damage. 

See Attachment A for the REM Disease list.

Several changes have been made to the REM program since it’s inception in 1997. These include regulation changes to allow REM eligible recipients the choice of enrolling in the REM program or remaining in an MCO and the addition of new REM diagnoses as recommended by the REM Medical Review Panel.

Enrollment in the REM program has historically increased by an average of 4% a year.  In an effort to control rising case management costs, several initiatives were developed in recent years.  The case management administrative functions were streamlined in order to reduce the total case management costs, new case management payment methodologies were developed, and the level of reimbursement was frozen.  In addition to case management costs, the total medical costs for the REM recipients also continued to rise, exceeding $150M during FY 04. See the charts below for a breakdown of costs.  
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Workgroup Findings

To gather information and ideas for cost savings initiatives, the Department held four meetings with stakeholders in June and July 2005.   These stakeholders included the six case management companies, parents of REM recipients, managed care organizations, consumer advocates, and medical providers.  The meetings were convened at the Department and lasted for two hours each.  While there was an agenda for each meeting, the structure of the meetings was kept informal to facilitate open communication among all participants.  Minutes were kept of each meeting and distributed to the participants via email and then approved at the following meeting.  Attendance was good at all four meetings, averaging 27 people per meeting.

The first meeting was held on June 13th and covered background on the REM program and the goal of the committee - to find options for reducing REM costs and developing specific cost saving proposals.  After discussion, it was decided that the major areas of the REM program that should be explored for cost savings would be:

1. Services provided by the case management companies;

2. Disposable medical supplies (DMS)/durable medical equipment (DME) and private duty nursing services (PDN); and

3. Eligibility criteria and third party insurance coverage coordination.

Services Provided by Case Management Companies

There are currently six case management companies contracted with the Department to provide case management services to REM recipients.  Each one manages from 200 to 900 recipients and are paid a per member per month amount corresponding to the assigned level of care for each recipient.   For FY 2005, the six companies provided case management services to 3,893 recipients and were paid $6,800,000.  These companies work with the recipients, their families, and providers and can have a significant impact on the lives of their recipients.  

Since the case management companies have contact with the recipients and their providers, several areas appeared conducive to effective intervention.  Those areas include inpatient hospital stays, DMS/DME, and recipient education.  

· Inpatient hospital services

Inpatient hospital services account for 25% of the total REM services expenditure.  The Department utilizes a vendor, Delmarva Foundation, for concurrent review of all emergent and some elective admissions. In an attempt to provide the REM case managers with real-time notification of inpatient admissions for their REM recipients, DHMH’s staff notifies the REM case management agency each time they are made aware of a REM inpatient admission by Delmarva. This process is currently only capturing a portion of the admissions and could be refined to be more timely and comprehensive thus giving the case management companies the opportunity to participate in discharge planning and ensure a timely and effective discharge.

· DMS/DME- Improving Communication

DMS/DME accounts for 10% of the total REM services expenditure.  All DMS/DME must be ordered from Medicaid participating vendors via a physician order.  Some DMS/DME requires preauthorization which is done by the Department.  There is evidence that there have been instances of too many supplies being delivered (usually as the result of vendors using automatic delivery schedules) or the inappropriate type of equipment being delivered to recipients.  Creating a more collaborative process between the case managers, recipients, and the Department would greatly improve the exchange of timely information and reduce the volume of inappropriate or unneeded supplies and equipment.  Also, the case management companies can work with the ordering providers to gather appropriate documentation.  

· Recipient Education

Some REM recipients require intensive case management and coordination due to the complicated nature of their illness.  In many cases, the family/caregiver is still learning the recipient’s needs and is unfamiliar with the Medicaid system and how to obtain services.  Case managers can fill the void for many families as they help coordinate services and educate the family/caregiver on how to navigate the public health care system. 

DMS/DME and PDN

· DMS/DME

The Department is responsible for the pre-authorization of certain DMS/DME items.  The Department has already made several changes recently to improve the efficiency in this program.  Those changes include adhering to processing time frames of 14 days for complete requests and 30 days for incomplete requests; holding educational seminars for providers to help them understand the pre-authorization process and how to comply with it; and a restructuring of pricing based on Medicare or a discounted manufacturer’s suggested retail price.

Additional savings may be achieved with the involvement of the case managers working with the providers to coordinate multiple requests as well as to assist with completing the necessary forms.  The case management companies can also assist with conducting environmental surveys to assess the appropriateness of requested supplies and equipment given the recipient’s living environment.  Ensuring that the supplies and equipment are the most appropriate, improves the quality of care for the recipient, prevents injuries, and ultimately, saves unnecessary payments.

· PDN

Private duty nursing (PDN) reimbursement covers the non-institutional services of a registered nurse and licensed practical nurse and accounts for 17% of the total REM service expenditures.  The Department authorizes PDN in 30-60 day increments using a telephonic system.  This process is augmented by a medical review process that relies on the recommendations of the ordering provider.  

There are several opportunities for the case management companies to affect the authorization process:

· Education of recipient families/caregivers.  PDN, most often, is intended to be a temporary service.  However, families/caregivers are often not adequately educated about this and develop unrealistic expectations regarding the amount and duration of PDN services.  Case management companies could make a significant difference in this area by educating the families/caregivers before PDN services are authorized about the intent of the services and assist the families/caregivers in gathering the needed skills and resources to care for the recipient after the reduction or end of PDN services. 

· Objective periodic review.  Currently, continued authorization of  PDN services is frequently initiated by the company providing the PDN services.  This could be creating a situation where neither the vendor nor the family is motivated to notify the Department to reduce or end the service.  The case management companies, however, could perform detailed nursing note reviews at established intervals with the results sent to the Department for authorization.  

· Accuracy of authorized hours.  The information used to issue the authorization comes from the physician’s order and the PDN vendor that will provide the services.  However, the case management company has the ability to add another level of detail that could greatly enhance the accuracy of the amount and duration of the services authorized.  The case management company gathers information about the recipient’s living environment such as number of adults in the home, work hours of the adults, and other persons in the home that require extraordinary care or attention.  All of these factors can have a significant impact on the number of hours needed but are usually not available from the physician or nursing vendor.

Eligibility Criteria 

· Eligibility for the REM program is currently based solely on the recipient’s diagnosis and age.  However, a review of FY 04 data for REM services expenditures reveals that approximately 19% used only minimal services incurring less than $5,000 in medical care costs.  This suggests that the use of diagnosis and age is not, alone, sufficient to identify recipients that need the intensive case management services provided by the REM program.  An alternative to this would be to utilize a severity index and/or a resource utilization factor.  This type of criteria is used by similar programs around the country and, most recently, was implemented in Kentucky’s pediatric hospice program.  Considering factors such as the number of inpatient admissions, the number of hours of PDN used, and the amount and types of DMS/DME used would aide the Department in developing a more accurate, detailed profile of the recipient when considering the appropriateness of enrollment into REM.  

Recommendations

The stakeholders meetings were a valuable tool from which numerous possible cost savings initiatives emerged. 

1. Develop a more timely inpatient admission notification system.  The Department has begun exploring ways to work with Delmarva Foundation on reducing the notification time and to work with hospitals on increasing their notification compliance rate.

2. Incorporate case management input into the DMS/DME pre-authorization process.  The Department will work with the case management companies to create an input mechanism so that more detailed home environment information is used in the pre-authorization process.

3. Develop communication links with the ordering physicians in the DMS/DME authorization process.   The case management companies will work on creating more effective communication processes with ordering physicians to facilitate the submission of more complete and comprehensive pre-authorization request forms.

4. Create more effective educational tools and processes for REM recipients and their caregivers.  The Department and the case management companies will collaborate to design materials and processes to educate REM recipients and their caregivers on issues such as: the role and benefit of the case management companies; the recipient/caregivers’ responsibilities - for example, notifying their case manager of excessive supply deliveries; and the benefits and limitations of Medical Assistance.

5. Incorporate case management input into the PDN pre-authorization process.  The Department and the case management companies will create an input mechanism so that more detailed information is used in the pre-authorization process.  Information such as subtle changes in the recipient’s condition or needs, changes in the home environment, or the appropriateness of the current authorization can have a significant impact on the number of PDN hours authorized.

6. Explore new tools for determining program eligibility.  The Department is reviewing assessment tools from other programs and other states to investigate the possibility of modifying eligibility criteria.

7. Utilize claim data to identify possible areas for improvement.  The Department will supply each case management company with the claims data for its recipients on a quarterly basis.  The case management companies will use the data to look for trends that indicate over or under utilization of services.
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2004 Summary

		

		Fee for Service Costs when patients were enrolled in REM

		Group		FY 04 REM

		REM Member Months		41,115

		Total Eligibles		3,892

		Service		Units		Cost		Users		Unit Cost		PMPM

		Rx Total		102,875		$22,304,700		3,381		$216.81		$542.50		$22,304,700

		Dental Total		3,273		$113,546		637		$34.69		$2.76		$113,546

		LTC Total		15		$38,534		10		$2,568.92		$0.94		$38,534

		Inpatient Total		16,761		$38,941,519		1,003		$2,323.34		$947.14

		Outpatient Total		26,146		$10,559,489		2,938		$403.87		$256.83		$10,559,489

														$33,016,270

		Physician Total		136,085		$8,751,990		3,510		$64.31		$212.87

		Home Health Total		202,611		$40,114,358		1,044		$197.99		$975.66

		Special Services Total		250,860		$26,942,776		3,293		$107.40		$655.30

		Grand Total (FFS)		738,626		$147,766,913		n/a		n/a		$3,593.98
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2003 Summary

		

		Fee for Service Costs when patients were enrolled in REM

		Group		FY 03 REM

		REM Member Months		39,519

		Total Eligibles		3,840

		Service		Units		Cost		Users		Unit Cost		PMPM

		Rx Total		101,107		$20,881,726		3,318		$206.53		$528.40

		Dental Total		3,631		$129,631		643		$35.70		$3.28

		LTC Total		11		$23,127		9		$2,102.50		$0.59

		Inpatient Total		14,891		$34,527,161		968		$2,318.66		$873.69

		Outpatient Total		25,572		$9,907,505		2,936		$387.44		$250.70

		Physician Total		135,004		$8,507,318		3,492		$63.02		$215.27

		Home Health Total		185,840		$34,565,379		1,060		$186.00		$874.65

		Special Services Total		265,552		$25,551,856		3,218		$96.22		$646.57

		Grand Total (FFS)		731,608		$134,093,703		n/a		n/a		$3,393.20



&L&F&R&D



2004 Detail

		Group		FY 04 REM

		REM Member Months		41,115

		Total Eligibles		3,892

		Service		Units		Cost		Users		Unit Cost		PMPM

		Rx

		Rx Mental Health		15,855		$1,262,616		1,310		$79.64		$30.71

		Rx Non Mental Health		87,020		$21,042,085		3,315		$241.81		$511.79

		Rx Total		102,875		$22,304,700		3,381		$216.81		$542.50

		Dental

		Dental Carved In		3,035		$105,309		577		$34.70		$2.56

		Dental Carved Out		238		$8,237		62		$34.61		$0.20

		Dental Total		3,273		$113,546		637		$34.69		$2.76

		LTC

		LTC Intermediate Care Facility		0		$0		0		$0.00		$0.00

		LTC Nursing Home Facility		15		$38,534		10		$2,568.92		$0.94

		LTC Total		15		$38,534		10		$2,568.92		$0.94

		Inpatient

		Inpatient Mental Health		493		$540,248		34		$1,095.84		$13.14

		Inpatient Residential Treatment Ctr		55		$18,527		3		$336.85		$0.45

		Inpatient Voucher		6		$2,790		1		$465.00		$0.07

		Inpatient RICA		0		$0		0		$0.00		$0.00

		Inpatient Abortion Services		0		$0		0		$0.00		$0.00

		Delivery & Newborn (Placeholder)		320		$503,044		17		$1,572.01		$12.24

		Hospice		1,588		$205,330		13		$129.30		$4.99

		ICU & Coronary Care		1,227		$5,285,444		134		$4,307.61		$128.55

		Nursery Care		59		$188,896		6		$3,201.62		$4.59

		Obstetrics		5		$2,787		1		$557.47		$0.07

		Substance Abuse		179		$125,517		10		$701.21		$3.05

		ICFA - Addictions		0		$0		0		$0.00		$0.00

		Med/Surg. General Care		9,140		$27,264,456		846		$2,982.98		$663.13

		Other Non Mental Health		3,689		$4,804,481		228		$1,302.38		$116.85

		Inpatient Total		16,761		$38,941,519		1,003		$2,323.34		$947.14

		Outpatient

		Outpatient Substance Abuse		73		$8,358		13		$114.49		$0.20

		Outpatient Mental Health		2,321		$792,410		299		$341.41		$19.27

		Outpatient Therapy & Audiology		8,850		$2,558,631		1,065		$289.11		$62.23

		Outpatient Abortion Services		1		$903		1		$903.23		$0.02

		Ambulatory/Surgery		1,312		$1,970,185		700		$1,501.67		$47.92

		OP Clinic		4,386		$1,538,607		1,437		$350.80		$37.42

		E/R		1,897		$577,739		1,065		$304.55		$14.05

		Lab		2,953		$1,018,072		1,008		$344.76		$24.76

		XRay		2,126		$818,610		1,161		$385.05		$19.91

		OP Base Pharmacy IV Therapy		363		$232,937		193		$641.70		$5.67

		Other		1,864		$1,043,036		865		$559.57		$25.37

		Outpatient Total		26,146		$10,559,489		2,938		$403.87		$256.83

		Physician

		Physician Substance Abuse		259		$7,616		12		$29.41		$0.19

		Physician Mental Health		1,637		$106,657		125		$65.15		$2.59

		Outpatient MH Program		1,779		$141,385		143		$79.47		$3.44

		Psychiatric Rehab Program		3,053		$220,761		69		$72.31		$5.37

		Mental Health Case Management		71		$23,469		11		$330.54		$0.57

		Physician Therapy & Audiology		192		$3,968		120		$20.67		$0.10

		Physician Abortion Services		4		$1,279		3		$319.75		$0.03

		Delivery (placeholder)		8		$5,904		6		$738.00		$0.14

		FQHC		572		$29,899		175		$52.27		$0.73

		FQHC > Market Rate		n/a		$44,532		n/a		n/a		$1.08

		IEP School Health		5,358		$598,876		459		$111.77		$14.57

		Ambulatory Surgery		5,417		$627,491		1,374		$115.84		$15.26

		Dialysis		39,232		$3,409,647		141		$86.91		$82.93

		Evaluation & Management		60,901		$2,857,036		3,382		$46.91		$69.49

		EPSDT Services		2,106		$269,745		16		$128.08		$6.56

		Labs & Xray		14,245		$262,206		2,171		$18.41		$6.38

		Clinics		489		$57,034		161		$116.63		$1.39

		Other Physician Services		762		$84,485		122		$110.87		$2.05

		Physician Abortion Services 2		0		$0		0		$0.00		$0.00

		Case Management		0		$0		0		$0.00		$0.00

		Physician Total		136,085		$8,751,990		3,510		$64.31		$212.87

		Home Health

		Personal Care Aids & Monitors		38,617		$1,172,520		223		$30.36		$28.52

		EPSDT Priv. Duty Nursing		78,946		$26,111,893		381		$330.76		$635.09

		Medical Day Care		20,541		$1,362,466		145		$66.33		$33.14

		DD Case Mangement		378		$19,300		82		$51.06		$0.47

		REM Opt Services for Adults & Shift HH Aid		10,522		$2,787,797		88		$264.95		$67.80

		DD Waivers		41,080		$7,477,387		205		$182.02		$181.87		$7,477,387

		OMH Waivers		17		$4,944		2		$290.79		$0.12		$4,944

		LAH Waivers		3,190		$274,046		17		$85.91		$6.67		$274,046

		AUT Waivers		358		$33,670		5		$94.05		$0.82		$33,670

		Other Waivers		21		$2,380		18		$113.33		$0.06		$2,380

		Other Home Health Services		8,932		$862,456		311		$96.56		$20.98		$7,792,426

		Targeted Case Management		0		$0		0		$0.00		$0.00

		CSLA		0		$0		0		$0.00		$0.00

		Model & Tech Asst Waivers		9		$5,500		7		$611.11		$0.13

		Senior Assisted Living		0		$0		0		$0.00		$0.00

		Home Health Total		202,611		$40,114,358		1,044		$197.99		$975.66

		Special Services

		Mental Health		643		$52,726		79		$82.00		$1.28

		Physician Therapy & Audiology		118		$22,660		41		$192.03		$0.55

		DME		14,110		$5,549,892		1,630		$393.33		$134.98

		DMS		69,361		$9,645,512		1,994		$139.06		$234.60

		Oxygen		9,745		$1,639,199		456		$168.21		$39.87

		Transportation Services		38,546		$962,475		900		$24.97		$23.41

		IEP Service Coordination		20		$3,000		7		$150.00		$0.07

		IEP School Health		59,821		$5,835,562		1,704		$97.55		$141.93

		Lab & Xray Services		21,628		$374,053		1,446		$17.29		$9.10

		Physician Based Care		33,352		$2,554,468		1,517		$76.59		$62.13

		Other Special Services		1,721		$137,017		309		$79.61		$3.33

		Ambulance		209		$20,900		133		$100.00		$0.51

		HIV Viral		0		$0		0		$0.00		$0.00

		Autism Services		1,586		$145,312		424		$91.62		$3.53

		Special Services Total		250,860		$26,942,776		3,293		$107.40		$655.30

		Grand Total (FFS)		738,626		$147,766,913		n/a		n/a		$3,593.98





2003 Detail 

		Group		FY 03 REM

		REM Member Months		39,519

		Total Eligibles		3,840

		Service		Units		Cost		Users		Unit Cost		PMPM

		Rx

		Rx Mental Health		14,647		$1,038,792		1,275		$70.92		$26.29

		Rx Non Mental Health		86,460		$19,842,934		3,258		$229.50		$502.11

		Rx Total		101,107		$20,881,726		3,318		$206.53		$528.40

		Dental

		Dental Carved In		3,355		$119,642		577		$35.66		$3.03

		Dental Carved Out		276		$9,990		70		$36.20		$0.25

		Dental Total		3,631		$129,631		643		$35.70		$3.28

		LTC

		LTC Intermediate Care Facility		0		$0		0		$0.00		$0.00

		LTC Nursing Home Facility		11		$23,127		9		$2,102.50		$0.59

		LTC Total		11		$23,127		9		$2,102.50		$0.59

		Inpatient

		Inpatient Mental Health		300		$321,101		30		$1,070.34		$8.13

		Inpatient Residential Treatment Ctr		0		$0		0		$0.00		$0.00

		Inpatient Voucher		0		$0		0		$0.00		$0.00

		Inpatient RICA		0		$0		0		$0.00		$0.00

		Inpatient Abortion Services		0		$0		0		$0.00		$0.00

		Delivery & Newborn (Placeholder)		343		$1,055,518		17		$3,077.31		$26.71

		Hospice		1,643		$198,044		13		$120.54		$5.01

		ICU & Coronary Care		1,036		$3,990,830		161		$3,852.15		$100.99

		Nursery Care		8		$20,832		2		$2,603.95		$0.53

		Obstetrics		5		$3,786		2		$757.29		$0.10

		Substance Abuse		9		$24,797		5		$2,755.23		$0.63

		ICFA - Addictions		0		$0		0		$0.00		$0.00

		Med/Surg. General Care		9,012		$25,546,505		810		$2,834.72		$646.44

		Other Non Mental Health		2,535		$3,365,746		206		$1,327.71		$85.17

		Inpatient Total		14,891		$34,527,161		968		$2,318.66		$873.69

		Outpatient

		Outpatient Substance Abuse		133		$16,990		12		$127.74		$0.43

		Outpatient Mental Health		2,131		$735,532		335		$345.16		$18.61

		Outpatient Therapy & Audiology		8,651		$2,508,252		1,103		$289.94		$63.47

		Outpatient Abortion Services		2		$2,091		2		$1,045.50		$0.05

		Ambulatory/Surgery		1,160		$1,844,885		700		$1,590.42		$46.68

		OP Clinic		4,134		$1,212,893		1,402		$293.39		$30.69

		E/R		1,770		$481,981		1,007		$272.31		$12.20

		Lab		3,075		$1,017,209		991		$330.80		$25.74

		XRay		2,186		$691,656		1,247		$316.40		$17.50

		OP Base Pharmacy IV Therapy		372		$270,124		172		$726.14		$6.84

		Other		1,958		$1,125,894		971		$575.02		$28.49

		Outpatient Total		25,572		$9,907,505		2,936		$387.44		$250.70

		Physician

		Physician Substance Abuse		222		$6,639		10		$29.91		$0.17

		Physician Mental Health		1,316		$82,630		113		$62.79		$2.09

		Outpatient MH Program		2,679		$209,119		170		$78.06		$5.29

		Psychiatric Rehab Program		5,548		$341,504		72		$61.55		$8.64

		Mental Health Case Management		73		$25,200		11		$345.21		$0.64

		Physician Therapy & Audiology		162		$2,764		76		$17.06		$0.07

		Physician Abortion Services		4		$862		3		$215.50		$0.02

		Delivery (placeholder)		12		$7,021		7		$585.10		$0.18

		FQHC		760		$29,157		229		$38.36		$0.74

		FQHC > Market Rate		n/a		$56,233		n/a		n/a		$1.42

		IEP School Health		7,769		$791,121		431		$101.83		$20.02

		Ambulatory Surgery		5,073		$585,123		1,262		$115.34		$14.81

		Dialysis		41,368		$3,415,900		150		$82.57		$86.44

		Evaluation & Management		53,404		$2,347,216		3,344		$43.95		$59.39

		EPSDT Services		1,981		$238,550		152		$120.42		$6.04

		Labs & Xray		13,180		$237,914		2,179		$18.05		$6.02

		Clinics		498		$40,000		165		$80.32		$1.01

		Other Physician Services		955		$90,365		121		$94.62		$2.29

		Physician Abortion Services 2		0		$0		0		$0.00		$0.00

		Case Management		0		$0		0		$0.00		$0.00

		Physician Total		135,004		$8,507,318		3,492		$63.02		$215.27

		Home Health

		Personal Care Aids & Monitors		38,682		$1,171,825		233		$30.29		$29.65

		EPSDT Priv. Duty Nursing		62,637		$21,044,388		256		$335.97		$532.51

		Medical Day Care		17,786		$1,166,522		136		$65.59		$29.52

		DD Case Mangement		534		$29,100		92		$54.49		$0.74

		REM Opt Services for Adults & Shift HH Aid		14,646		$3,801,699		81		$259.57		$96.20

		DD Waivers		40,186		$6,247,577		168		$155.47		$158.09

		OMH Waivers		0		$0		0		$0.00		$0.00

		LAH Waivers		3,433		$316,019		17		$92.05		$8.00

		AUT Waivers		73		$6,561		3		$89.87		$0.17

		Other Waivers		23		$5,010		10		$217.83		$0.13

		Other Home Health Services		7,779		$753,932		373		$96.92		$19.08

		Targeted Case Management		0		$0		0		$0.00		$0.00

		CSLA		0		$0		0		$0.00		$0.00

		Model & Tech Asst Waivers		61		$22,745		9		$372.88		$0.58

		Senior Assisted Living		0		$0		0		$0.00		$0.00

		Home Health Total		185,840		$34,565,379		1,060		$186.00		$874.65

		Special Services

		Mental Health		1,673		$137,186		143		$82.00		$3.47

		Physician Therapy & Audiology		141		$22,134		51		$156.98		$0.56

		DME		24,929		$6,203,411		1,898		$248.84		$156.97

		DMS		67,022		$6,826,868		1,903		$101.86		$172.75

		Oxygen		10,727		$1,888,412		442		$176.04		$47.78

		Transportation Services		42,292		$1,079,338		993		$25.52		$27.31

		IEP Service Coordination		0		$0		0		$0.00		$0.00

		IEP School Health		90,996		$8,470,385		1,795		$93.09		$214.34

		Lab & Xray Services		19,179		$362,724		1,289		$18.91		$9.18

		Physician Based Care		6,342		$371,332		480		$58.55		$9.40

		Other Special Services		768		$12,672		265		$16.50		$0.32

		Ambulance		0		$0		0		$0.00		$0.00

		HIV Viral		0		$0		0		$0.00		$0.00

		Autism Services		1,483		$177,395		349		$119.62		$4.49

		Special Services Total		265,552		$25,551,856		3,218		$96.22		$646.57

		Grand Total (FFS)		731,608		$134,093,703		n/a		n/a		$3,393.20
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2004 Summary

		

		Fee for Service Costs when patients were enrolled in REM

		Group		FY 04 REM

		REM Member Months		41,115

		Total Eligibles		3,892

		Service		Units		Cost		Users		Unit Cost		PMPM

		Rx Total		102,875		$22,304,700		3,381		$216.81		$542.50		$22,304,700

		Dental Total		3,273		$113,546		637		$34.69		$2.76		$113,546

		LTC Total		15		$38,534		10		$2,568.92		$0.94		$38,534

		Inpatient Total		16,761		$38,941,519		1,003		$2,323.34		$947.14

		Outpatient Total		26,146		$10,559,489		2,938		$403.87		$256.83		$10,559,489

														$33,016,270

		Physician Total		136,085		$8,751,990		3,510		$64.31		$212.87

		Home Health Total		202,611		$40,114,358		1,044		$197.99		$975.66

		Special Services Total		250,860		$26,942,776		3,293		$107.40		$655.30

		Grand Total (FFS)		738,626		$147,766,913		n/a		n/a		$3,593.98
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2003 Summary

		

		Fee for Service Costs when patients were enrolled in REM

		Group		FY 03 REM

		REM Member Months		39,519

		Total Eligibles		3,840

		Service		Units		Cost		Users		Unit Cost		PMPM

		Rx Total		101,107		$20,881,726		3,318		$206.53		$528.40

		Dental Total		3,631		$129,631		643		$35.70		$3.28

		LTC Total		11		$23,127		9		$2,102.50		$0.59

		Inpatient Total		14,891		$34,527,161		968		$2,318.66		$873.69

		Outpatient Total		25,572		$9,907,505		2,936		$387.44		$250.70

		Physician Total		135,004		$8,507,318		3,492		$63.02		$215.27

		Home Health Total		185,840		$34,565,379		1,060		$186.00		$874.65

		Special Services Total		265,552		$25,551,856		3,218		$96.22		$646.57

		Grand Total (FFS)		731,608		$134,093,703		n/a		n/a		$3,393.20
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2004 Detail

		Group		FY 04 REM

		REM Member Months		41,115

		Total Eligibles		3,892

		Service		Units		Cost		Users		Unit Cost		PMPM

		Rx

		Rx Mental Health		15,855		$1,262,616		1,310		$79.64		$30.71

		Rx Non Mental Health		87,020		$21,042,085		3,315		$241.81		$511.79

		Rx Total		102,875		$22,304,700		3,381		$216.81		$542.50

		Dental

		Dental Carved In		3,035		$105,309		577		$34.70		$2.56

		Dental Carved Out		238		$8,237		62		$34.61		$0.20

		Dental Total		3,273		$113,546		637		$34.69		$2.76

		LTC

		LTC Intermediate Care Facility		0		$0		0		$0.00		$0.00

		LTC Nursing Home Facility		15		$38,534		10		$2,568.92		$0.94

		LTC Total		15		$38,534		10		$2,568.92		$0.94

		Inpatient

		Inpatient Mental Health		493		$540,248		34		$1,095.84		$13.14

		Inpatient Residential Treatment Ctr		55		$18,527		3		$336.85		$0.45

		Inpatient Voucher		6		$2,790		1		$465.00		$0.07

		Inpatient RICA		0		$0		0		$0.00		$0.00

		Inpatient Abortion Services		0		$0		0		$0.00		$0.00

		Delivery & Newborn (Placeholder)		320		$503,044		17		$1,572.01		$12.24

		Hospice		1,588		$205,330		13		$129.30		$4.99

		ICU & Coronary Care		1,227		$5,285,444		134		$4,307.61		$128.55

		Nursery Care		59		$188,896		6		$3,201.62		$4.59

		Obstetrics		5		$2,787		1		$557.47		$0.07

		Substance Abuse		179		$125,517		10		$701.21		$3.05

		ICFA - Addictions		0		$0		0		$0.00		$0.00

		Med/Surg. General Care		9,140		$27,264,456		846		$2,982.98		$663.13

		Other Non Mental Health		3,689		$4,804,481		228		$1,302.38		$116.85

		Inpatient Total		16,761		$38,941,519		1,003		$2,323.34		$947.14

		Outpatient

		Outpatient Substance Abuse		73		$8,358		13		$114.49		$0.20

		Outpatient Mental Health		2,321		$792,410		299		$341.41		$19.27

		Outpatient Therapy & Audiology		8,850		$2,558,631		1,065		$289.11		$62.23

		Outpatient Abortion Services		1		$903		1		$903.23		$0.02

		Ambulatory/Surgery		1,312		$1,970,185		700		$1,501.67		$47.92

		OP Clinic		4,386		$1,538,607		1,437		$350.80		$37.42

		E/R		1,897		$577,739		1,065		$304.55		$14.05

		Lab		2,953		$1,018,072		1,008		$344.76		$24.76

		XRay		2,126		$818,610		1,161		$385.05		$19.91

		OP Base Pharmacy IV Therapy		363		$232,937		193		$641.70		$5.67

		Other		1,864		$1,043,036		865		$559.57		$25.37

		Outpatient Total		26,146		$10,559,489		2,938		$403.87		$256.83

		Physician

		Physician Substance Abuse		259		$7,616		12		$29.41		$0.19

		Physician Mental Health		1,637		$106,657		125		$65.15		$2.59

		Outpatient MH Program		1,779		$141,385		143		$79.47		$3.44

		Psychiatric Rehab Program		3,053		$220,761		69		$72.31		$5.37

		Mental Health Case Management		71		$23,469		11		$330.54		$0.57

		Physician Therapy & Audiology		192		$3,968		120		$20.67		$0.10

		Physician Abortion Services		4		$1,279		3		$319.75		$0.03

		Delivery (placeholder)		8		$5,904		6		$738.00		$0.14

		FQHC		572		$29,899		175		$52.27		$0.73

		FQHC > Market Rate		n/a		$44,532		n/a		n/a		$1.08

		IEP School Health		5,358		$598,876		459		$111.77		$14.57

		Ambulatory Surgery		5,417		$627,491		1,374		$115.84		$15.26

		Dialysis		39,232		$3,409,647		141		$86.91		$82.93

		Evaluation & Management		60,901		$2,857,036		3,382		$46.91		$69.49

		EPSDT Services		2,106		$269,745		16		$128.08		$6.56

		Labs & Xray		14,245		$262,206		2,171		$18.41		$6.38

		Clinics		489		$57,034		161		$116.63		$1.39

		Other Physician Services		762		$84,485		122		$110.87		$2.05

		Physician Abortion Services 2		0		$0		0		$0.00		$0.00

		Case Management		0		$0		0		$0.00		$0.00

		Physician Total		136,085		$8,751,990		3,510		$64.31		$212.87

		Home Health

		Personal Care Aids & Monitors		38,617		$1,172,520		223		$30.36		$28.52

		EPSDT Priv. Duty Nursing		78,946		$26,111,893		381		$330.76		$635.09

		Medical Day Care		20,541		$1,362,466		145		$66.33		$33.14

		DD Case Mangement		378		$19,300		82		$51.06		$0.47

		REM Opt Services for Adults & Shift HH Aid		10,522		$2,787,797		88		$264.95		$67.80

		DD Waivers		41,080		$7,477,387		205		$182.02		$181.87		$7,477,387

		OMH Waivers		17		$4,944		2		$290.79		$0.12		$4,944

		LAH Waivers		3,190		$274,046		17		$85.91		$6.67		$274,046

		AUT Waivers		358		$33,670		5		$94.05		$0.82		$33,670

		Other Waivers		21		$2,380		18		$113.33		$0.06		$2,380

		Other Home Health Services		8,932		$862,456		311		$96.56		$20.98		$7,792,426

		Targeted Case Management		0		$0		0		$0.00		$0.00

		CSLA		0		$0		0		$0.00		$0.00

		Model & Tech Asst Waivers		9		$5,500		7		$611.11		$0.13

		Senior Assisted Living		0		$0		0		$0.00		$0.00

		Home Health Total		202,611		$40,114,358		1,044		$197.99		$975.66

		Special Services

		Mental Health		643		$52,726		79		$82.00		$1.28

		Physician Therapy & Audiology		118		$22,660		41		$192.03		$0.55

		DME		14,110		$5,549,892		1,630		$393.33		$134.98

		DMS		69,361		$9,645,512		1,994		$139.06		$234.60

		Oxygen		9,745		$1,639,199		456		$168.21		$39.87

		Transportation Services		38,546		$962,475		900		$24.97		$23.41

		IEP Service Coordination		20		$3,000		7		$150.00		$0.07

		IEP School Health		59,821		$5,835,562		1,704		$97.55		$141.93

		Lab & Xray Services		21,628		$374,053		1,446		$17.29		$9.10

		Physician Based Care		33,352		$2,554,468		1,517		$76.59		$62.13

		Other Special Services		1,721		$137,017		309		$79.61		$3.33

		Ambulance		209		$20,900		133		$100.00		$0.51

		HIV Viral		0		$0		0		$0.00		$0.00

		Autism Services		1,586		$145,312		424		$91.62		$3.53

		Special Services Total		250,860		$26,942,776		3,293		$107.40		$655.30

		Grand Total (FFS)		738,626		$147,766,913		n/a		n/a		$3,593.98





2003 Detail 

		Group		FY 03 REM

		REM Member Months		39,519

		Total Eligibles		3,840

		Service		Units		Cost		Users		Unit Cost		PMPM

		Rx

		Rx Mental Health		14,647		$1,038,792		1,275		$70.92		$26.29

		Rx Non Mental Health		86,460		$19,842,934		3,258		$229.50		$502.11

		Rx Total		101,107		$20,881,726		3,318		$206.53		$528.40

		Dental

		Dental Carved In		3,355		$119,642		577		$35.66		$3.03

		Dental Carved Out		276		$9,990		70		$36.20		$0.25

		Dental Total		3,631		$129,631		643		$35.70		$3.28

		LTC

		LTC Intermediate Care Facility		0		$0		0		$0.00		$0.00

		LTC Nursing Home Facility		11		$23,127		9		$2,102.50		$0.59

		LTC Total		11		$23,127		9		$2,102.50		$0.59

		Inpatient

		Inpatient Mental Health		300		$321,101		30		$1,070.34		$8.13

		Inpatient Residential Treatment Ctr		0		$0		0		$0.00		$0.00

		Inpatient Voucher		0		$0		0		$0.00		$0.00

		Inpatient RICA		0		$0		0		$0.00		$0.00

		Inpatient Abortion Services		0		$0		0		$0.00		$0.00

		Delivery & Newborn (Placeholder)		343		$1,055,518		17		$3,077.31		$26.71

		Hospice		1,643		$198,044		13		$120.54		$5.01

		ICU & Coronary Care		1,036		$3,990,830		161		$3,852.15		$100.99

		Nursery Care		8		$20,832		2		$2,603.95		$0.53

		Obstetrics		5		$3,786		2		$757.29		$0.10

		Substance Abuse		9		$24,797		5		$2,755.23		$0.63

		ICFA - Addictions		0		$0		0		$0.00		$0.00

		Med/Surg. General Care		9,012		$25,546,505		810		$2,834.72		$646.44

		Other Non Mental Health		2,535		$3,365,746		206		$1,327.71		$85.17

		Inpatient Total		14,891		$34,527,161		968		$2,318.66		$873.69

		Outpatient

		Outpatient Substance Abuse		133		$16,990		12		$127.74		$0.43

		Outpatient Mental Health		2,131		$735,532		335		$345.16		$18.61

		Outpatient Therapy & Audiology		8,651		$2,508,252		1,103		$289.94		$63.47

		Outpatient Abortion Services		2		$2,091		2		$1,045.50		$0.05

		Ambulatory/Surgery		1,160		$1,844,885		700		$1,590.42		$46.68

		OP Clinic		4,134		$1,212,893		1,402		$293.39		$30.69

		E/R		1,770		$481,981		1,007		$272.31		$12.20

		Lab		3,075		$1,017,209		991		$330.80		$25.74

		XRay		2,186		$691,656		1,247		$316.40		$17.50

		OP Base Pharmacy IV Therapy		372		$270,124		172		$726.14		$6.84

		Other		1,958		$1,125,894		971		$575.02		$28.49

		Outpatient Total		25,572		$9,907,505		2,936		$387.44		$250.70

		Physician

		Physician Substance Abuse		222		$6,639		10		$29.91		$0.17

		Physician Mental Health		1,316		$82,630		113		$62.79		$2.09

		Outpatient MH Program		2,679		$209,119		170		$78.06		$5.29

		Psychiatric Rehab Program		5,548		$341,504		72		$61.55		$8.64

		Mental Health Case Management		73		$25,200		11		$345.21		$0.64

		Physician Therapy & Audiology		162		$2,764		76		$17.06		$0.07

		Physician Abortion Services		4		$862		3		$215.50		$0.02

		Delivery (placeholder)		12		$7,021		7		$585.10		$0.18

		FQHC		760		$29,157		229		$38.36		$0.74

		FQHC > Market Rate		n/a		$56,233		n/a		n/a		$1.42

		IEP School Health		7,769		$791,121		431		$101.83		$20.02

		Ambulatory Surgery		5,073		$585,123		1,262		$115.34		$14.81

		Dialysis		41,368		$3,415,900		150		$82.57		$86.44

		Evaluation & Management		53,404		$2,347,216		3,344		$43.95		$59.39

		EPSDT Services		1,981		$238,550		152		$120.42		$6.04

		Labs & Xray		13,180		$237,914		2,179		$18.05		$6.02

		Clinics		498		$40,000		165		$80.32		$1.01

		Other Physician Services		955		$90,365		121		$94.62		$2.29

		Physician Abortion Services 2		0		$0		0		$0.00		$0.00

		Case Management		0		$0		0		$0.00		$0.00

		Physician Total		135,004		$8,507,318		3,492		$63.02		$215.27

		Home Health

		Personal Care Aids & Monitors		38,682		$1,171,825		233		$30.29		$29.65

		EPSDT Priv. Duty Nursing		62,637		$21,044,388		256		$335.97		$532.51

		Medical Day Care		17,786		$1,166,522		136		$65.59		$29.52

		DD Case Mangement		534		$29,100		92		$54.49		$0.74

		REM Opt Services for Adults & Shift HH Aid		14,646		$3,801,699		81		$259.57		$96.20

		DD Waivers		40,186		$6,247,577		168		$155.47		$158.09

		OMH Waivers		0		$0		0		$0.00		$0.00

		LAH Waivers		3,433		$316,019		17		$92.05		$8.00

		AUT Waivers		73		$6,561		3		$89.87		$0.17

		Other Waivers		23		$5,010		10		$217.83		$0.13

		Other Home Health Services		7,779		$753,932		373		$96.92		$19.08

		Targeted Case Management		0		$0		0		$0.00		$0.00

		CSLA		0		$0		0		$0.00		$0.00

		Model & Tech Asst Waivers		61		$22,745		9		$372.88		$0.58

		Senior Assisted Living		0		$0		0		$0.00		$0.00

		Home Health Total		185,840		$34,565,379		1,060		$186.00		$874.65

		Special Services

		Mental Health		1,673		$137,186		143		$82.00		$3.47

		Physician Therapy & Audiology		141		$22,134		51		$156.98		$0.56

		DME		24,929		$6,203,411		1,898		$248.84		$156.97

		DMS		67,022		$6,826,868		1,903		$101.86		$172.75

		Oxygen		10,727		$1,888,412		442		$176.04		$47.78

		Transportation Services		42,292		$1,079,338		993		$25.52		$27.31

		IEP Service Coordination		0		$0		0		$0.00		$0.00

		IEP School Health		90,996		$8,470,385		1,795		$93.09		$214.34

		Lab & Xray Services		19,179		$362,724		1,289		$18.91		$9.18

		Physician Based Care		6,342		$371,332		480		$58.55		$9.40

		Other Special Services		768		$12,672		265		$16.50		$0.32

		Ambulance		0		$0		0		$0.00		$0.00

		HIV Viral		0		$0		0		$0.00		$0.00

		Autism Services		1,483		$177,395		349		$119.62		$4.49

		Special Services Total		265,552		$25,551,856		3,218		$96.22		$646.57

		Grand Total (FFS)		731,608		$134,093,703		n/a		n/a		$3,393.20
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