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The Honorable Martin O’Malley

The Honorable Peter Franchot

The Honorable Nancy K. Kopp
Board of Public Works

Louis L. Goldstein Treasury Building
Annapolis, MD 21404

Re: Upper Shore Community Mental Health Center
Dear Members of the Board:

I would like to take the opportunity to update you on the Upper Shore Community Mental Health
Center planning process. As you may know, at his September 26" visit to the Upper Shore
Community Mental Health Center, Governor O’Malley pledged not to alter admissions to the
facility for 90 days. This will allow the Department additional time to complete the planning
process for the transition.

First, it remains my conclusion that in addition to being a necessary budgetary measure in these
difficult times, closure of the Upper Shore Center can be safely accomplished in large part by
expanding treatment options for patients in the community, consistent with behavioral health
treatment in other parts of Maryland. Second, we realize that prior to ceasing admissions, the
Department must build upon existing treatment options on the Shore. We are actively reviewing
existing resources and working with providers and other stakeholders to establish concrete
proposals to share with you. This includes arrangements for inpatient treatment of patients with
severe mental illness, enhanced outpatient services in the community, particularly for those in
immediate crisis, enhanced availability of a range of services for patients with dual diagnoses,
and transition plans for all employees.

Over the next several weeks we will complete a comprehensive and sufficiently specific plan. 1
will be providing the Board of Public Works with the detail of this plan as soon as the plan is
completed.
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| appreciate the opportunity to continue to update the Board, the community, and other
stakeholders about the status of this transition. If you have any specific concerns or questions,
please feel free to contact me.

Sincerely,

John M. Colmers
Secretary

cc: Sheila McDonald, Board of Public Works
The Hon. E.J. Pipkin
The Hon. Michael D. Smigiel, Sr.
The Hon. Richard A. Sossi
The Hon. Mary Rose Walkup



