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The Honorable Martin O’Malley

The Honorable Peter Franchot

The Honorable Nancy K. Kopp
Board of Public Works

Louis L. Goldstein Treasury Building
Annapolis, MD 21404

Re: Upper Shore Community Mental Health Center
Dear Members of the Board:

As you know, the Board of Public Works on August 26, 2009 approved the closure of Upper
Shore Community Mental Health Center (Upper Shore) but the budget amendment was not
processed. Subsequently, the Governor delayed ceasing admissions to Upper Shore for a period
of 90 days so the State could develop a transition plan. As you know, our office has used this
time to develop a plan and in that process conducted a number of meetings with interested
stakeholders. On October 28, a draft plan was issued for comment to a wide variety of interests.
The Department reviewed comments and made some revisions to the plan based upon comments
received. A final alternative services plan, the end-product of this process, is enclosed. You will
note that the core of the plan remains a proposal by the Mid-Shore Mental Health Systems (the
local mental health authority for five shore counties). The Mid-Shore plan is not new—it has
been developed and revised over the years with input from a workgroup of representatives on the
Shore. The Mid-Shore plan includes a doubling of inpatient resources for Kent County’s A.F.
Whitsitt Center for co-occurring services.

During this process we have also reviewed alternate proposals put forth by shore employees and
AFSCME. We appreciate the thoughtful and considered efforts by the employees and AFSME,
but we have explained to them that their proposals do not achieve sufficient savings in FY 11
and moving forward. Moreover, the alternative services plan which we have distributed focuses
resources into provision of a variety of services in the community, consistent with current and
future trends for providing co-occurring services, in Maryland and nationally.
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At the end of this process, it remains our conclusion that, in addition to being a necessary
budgetary measure in these difficult times, closure of the Upper Shore will enable the State to
expand treatment options for patients in the community. The Department will be actively
working with the local Mid Shore Mental Health Systems and the Kent County Local Health
Department to use savings from Upper Shore to enhance services and these agencies have agreed
to give priority consideration to former Upper Shore employees when new jobs are created. In
the interim, admissions to Upper Shore will begin to cease January 4, 2010.

When | appear before you tomorrow, | will further discuss the Department’s alternative services
plan. | appreciate the opportunity to continue to update the Board and other stakeholders about
the status of this transition. If you have any specific concerns or questions, please feel free to
contact me.

Sincerely,

John M. Colmers

Secretary

CC: Sheila McDonald, Board of Public Works



