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The Honorable Martin O’Malley 
The Honorable Peter Franchot 
The Honorable Nancy K. Kopp 
Board of Public Works 
Louis L. Goldstein Treasury Building 
Annapolis, MD  21404 
 
     Re:  Upper Shore Community Mental Health Center 
 
Dear Members of the Board: 
 
As you will recall, on November 18 the Board approved processing of the budget amendment for 
its previous decision approving the closure of Upper Shore Community Mental Health Center 
(Upper Shore).  Prior to November 18, the Department had developed a transition plan and, as a 
part of that process, conducted a number of meetings with interested stakeholders. The core of 
the plan is a proposal by the Mid-Shore Mental Health Systems (the local mental health authority 
for five shore counties).  The Mid-Shore plan includes a doubling of inpatient resources for Kent 
County’s A.F. Whitsitt Center for co-occurring services and expanded community-based mental 
health services.  Additionally, the plan described means of reimbursement for private acute care 
hospitals for inpatient care of individuals’ mental health needs, as well as setting forth specific 
efforts the Department would make to  find employment for Upper Shore personnel.   This letter 
provides second brief update as to the Department’s activities.  As you know, admissions to 
Upper Shore formally ceased on January 4 for patients who would not be appropriate for 
expanded Whitsitt (co-occurring) services and we are focusing on a smooth transition. 
 
Current Status of Upper Shore.  The current total census is 14 patients. The Brown and Red 
Units (mental health and co-occurring) have been merged to assure adequate staffing levels as 
employees leave for other jobs.  An important part of the discharge planning process was the 
general information session held for all families of the patients of the Upper Shore. The purpose  
of the meeting was to inform the families of the transition plans and to discuss placement 
options.  Individual meetings with the patients and their families allowed for specific questions 
and ideas tailored to their own needs and desires.  Summary letters were sent delineating what 
was discussed and the plan of action for each resident. 
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Expansion of Services.   Upper Shore and Whitsitt leadership are meeting regularly to discuss 
transition and programmatic issues necessary to expand Whitsitt’s population.  Whitsitt Center 
has completed hiring for the expanded unit and we are very pleased that they have hired 15 
Upper Shore employees. Designated space has been identified for the expansion for Whitsitt.   
The administrations from Upper Shore and Whitsitt are working collaboratively to vacate and 
refurbish the area for the Whitsitt Center.  Whitsitt is currently working through the licensure 
process with the Office of Health Care Quality. With regard to other community programs, the 
Mid Shore Mental Health Systems has awarded a number of contracts designed to expand 
community services.  The following programs are expected to be fully operational by Feb 15, 
2010: 
 
- 24/7 Hotline -- Life Crisis Center, provider  

 
- Mobile Crisis Team -- Affiliated Sante, provider 

 
- Urgent Care Clinics -- Upper Bay Counseling, Kent County Behavioral Health, For All 

Seasons, Inc., Lower Shore Clinic, Inc., and the Worcester County Health Department, 
providers. 
 

- Lower Shore Clinic, Inc. will begin providing mobile treatment services and then develop 
into providing Assertive Community Treatment.  Service delivery will begin March 1, 2010. 

 
The Residential Rehabilitation Program Beds have been awarded to Channel Marker and 
Crossroads Community.  Each of these programs will have 3 general beds and 3 intensive beds 
available. Target date is February 2010.  Crisis bed expansion is currently out on bid and services 
are expected to be underway in March.  These services will assist hospitals attempting to 
discharge patients with co-occurring disorders. 

Assisting Shore Employees.  Of the 85 employees impacted by the closure, there are 31 who 
continue to seek employment. On January 22, DHMH will host a job fair in Chestertown for 
these employees.  State agencies and employers from the area and beyond are expected to 
participate in the fair.  The Department is working diligently to identify all possible job 
opportunities and linking each individual with the job lead.  

I appreciate this opportunity to update you on the many activities of the Department (including 
Upper Shore staff), Mid-Shore, Whitsitt, and others since December.    
 
      Sincerely,  
       
 
      John M. Colmers 
      Secretary 
 
cc: Sheila McDonald  

Renata Henry 


