STATE OF MARYLAND

DHMH

Maryland Department of Health and Mental Hygiene
201 W. Preston Street « Baltimore, Maryland 21201

Martin O’Malley, Governor — Anthony G. Brown, Lt. Governor — John M. Colmers, Secretary

December 15, 2009

The Honorable Martin O’Malley

The Honorable Peter Franchot

The Honorable Nancy K. Kopp
Board of Public Works

Louis L. Goldstein Treasury Building
Annapolis, MD 21404

Re: Upper Shore Community Mental Health Center

Dear Members of the Board:

On November 18 the Board affirmed the processing of the budget amendment for its previous
decision approving the closure of Upper Shore Community Mental Health Center (Upper Shore).
Prior to November 18, the Department had developed a transition plan and, as a part of that
process, conducted a number of meetings with interested stakeholders. The core of the plan is a
proposal by the Mid-Shore Mental Health Systems (the local mental health authority for five
shore counties). The Mid-Shore plan includes a doubling of residential resources for Kent
County’s A.F. Whitsitt Center for co-occurring services and expanded community-based mental
health services. Additionally, the plan described means of reimbursement for private acute care
hospitals for inpatient care of individuals” mental health needs, as well as setting forth specific
efforts the Department would make to find employment for Upper Shore personnel. This letter
provides the first of periodic updates on the Department’s many activities. We are acutely aware
that admissions will begin to cease on January 4 for some potential patients and that it is
important to focus our efforts on a smooth transition so there is as little disruption of services as
possible.

Current Status of Upper Shore. The current total census is 33 patients. At this time it appears
that 13 patients of 15 from the co-occurring unit can be discharged to the community before the
closure date and one patient will be transferred to the Eastern Shore Hospital Center. Also, it is
expected that 8 patients of 18 from the psychiatric unit will be discharged by the closure date, 3
patients will need continued inpatient treatment and 7 will require long-term care or intensive
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community supports. All long-term patients from the Upper Shore and the Eastern Shore
Hospital Center are being assessed by a psychiatric nurse as a part of the process of determining
appropriate placement.

A meeting on the closure was held on November 19" with the families. The meeting allowed the
families to express interests/concerns and review the discharge options of those patients who will
be ready for placement. A follow up letter summarizing what was discussed was forwarded to
all those who participated.

The Upper Shore is planning to reduce new admissions beginning January 4, 2010, so that
psychiatric patients may be appropriately transferred to new settings. With regard to patients
who have co-occurring substance abuse and mental health concerns, who typically have shorter
lengths of stay and who may be good candidates for the expanded Whitsitt program, the Upper
Shore and Whitsitt will be looking at these potential admissions on a case by case basis.
Admissions decisions will be made based upon patient need and after evaluating other available
alternatives. In the meantime, Upper Shore is meeting weekly with the Whitsitt Center to ensure
a smooth transition from one program to another

With regard to hospital purchase of care agreements, all three of the principal Shore hospitals
have agreements in place. The Director of the Mental Hygiene Administration spoke with local
health officials to summarize what can be expected when hospital emergency rooms are utilized.
Some Purchase of Care is already taking place on the Eastern Shore.

Whitsitt Center Expansion. A letter was sent to the Maryland Health Care Commission
informing the MHCC of the intention of the facility to expand its beds. The process for
Certificate of Need application and the timelines have also been identified.

The Kent County Health Department has developed a program plan for both the residential
program and the mental health crisis beds. These plans are being used for the Whitsitt
Certificate of Need application, approval of the crisis beds and for licensing purposes. These
processes will all be completed in February.

Plans for training staff in co-occurring disorders, trauma informed care and communications are
being developed. The Department is conferring with University of Maryland regarding best
practices. Training will take place during February. Whitsitt leadership has visited the mental
health crisis beds program in Wicomico County to become familiar with its operation and plan to
visit two additional programs in the State.

Community Expansion. Representatives of the Department have joined the Community
Expansion Workgroup chaired by the Mid-Shore Mental Health Systems. The group will meet
monthly. RFPs have been issued for the emergency operations center, mobile crisis services,
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assertive community treatment, the urgent care clinic, and rehab beds. Pre-bid conferences have
taken place. Mid-Shore has interviewed candidates for the Program Coordinator position and
will interview for the Social Worker position at Chester River Hospital.

Target dates for implementation of the emergency operations center, the mobile crisis team, the
residential rehabilitation beds, and the urgent care clinics is February 15th; the assertive
community treatment will begin operations April 15th; and supported employment is scheduled
to begin May 1%

Assisting Upper Shore Employees. The Department is tracking 89 employees that are affected
by the Upper Shore closure. As of today, 74 of these employees are seeking positions and have
not yet been placed. The DHMH Office of Human Resources (OHR) has requested and received
approval from the Department of Budget Management for a blanket hiring freeze exemption for
these employees.

e OHR visited the Upper Shore to conduct individual interviews with all affected staff. To
date, 48 counseling sessions have been completed.

e Employees completed State Job Applications which were forwarded to DBM for
placement on eligibility lists.

e Employment opportunities, as they are identified, are posted at Upper Shore. To date, 27
DHMH positions have been posted.

Vacancies in the geographical area have been identified. Eastern Shore Hospital Center has 11
positions, Whitsitt Center will have 15, and Mid-Shore has identified an additional 26 positions
in the community. To date, 9 employees have resigned or retired, 2 employees have transferred
to other jobs within DHMH, and 4 maintenance and security staff will remain at the current
location to support the Whitsitt expansion. The Department is working diligently to identify all
possible job opportunities and linking each individual with the job lead. Interviews for the
Whitsitt positions will begin this week.

| appreciate this opportunity to update you on the many activities of the Department (including
Upper Shore staff), Mid-Shore, Whitsitt, and others since your last meeting.

Sincerely,

John M. Colmers
Secretary



CC:

Secretary Eloise Foster
Sheila McDonald
Howard Freedlander
Jerry Klasmeier



