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Scheduled Classroom Courses – February - June  2017 
 

 

 
Course 
Descriptions  

 

Register on the HUB  

 

 

State Center 
L3 (except as 

noted) 

 

Western MD 
Hosp. Ctr. 
3

rd
 Flr.Conf 

 

Anne Arundel 
CHD 
Conf.RmB 

 
Harford CHD 
120 Hayes 

 
Cecil CHD 
Auditorium 

 

Washington 
Cnty Aud. 
Room 202 

Lessons in Leadership – 

Strategies for Overcoming 

Distractions & Regaining Focus 

4/21 

*(L4) 

9am to 12pm 

3/10 

9am to 12pm 

4/28 

9am to 12pm 

3/24 

9am to 12pm 

4/14 

9am to 12pm 

 

  

 

 Thinking About Management? 
4/20 

9am to 12pm 
     

 
Unlocking the Power  

of Your Soft Skills  

3/9 

9am to 12pm 

5/18 

9am to 12pm 

    

3/3 

9am to 12pm 

 

Thriving in Diverse Environments 
3/21 

9:30am to 4pm 
     

Everything DiSC Workplace - 

Adapting to Different Styles 

4/13 

9:30am to 1pm 
     

PEP for Supervisors - Writing 

Essential Job Functions & 

Performance Standards 

2/15 

9:30am to 4pm 

5/11 

9:30am to 4pm 

     

 
Basic Management Skills: 

Communication Skills & Positive 

Attitude 

2/28 

9am to 12pm 
     

 
Basic Management Skills: 

Lead & Develop Your Staff 

3/29 

9am to 12pm 
     

 
Basic Management Skills: 

Your Management Role 

6/8 

9am to 12pm 
     

 

 BRING THESE COURSES TO YOUR UNIT:  
The classes above can be delivered to any DHMH unit if at 
least 15 people are committed to attend.  Just send a Special 
Request  to Training Services Division for scheduling at your 
location.   

ADDITIONAL MANAGEMENT COURSES: 
Our Managing Matters Program is available to management teams at 
any DHMH unit. Courses focus on management knowledge and skills, 
common management issues and trending leadership and 
management topics.  

https://stateofmaryland.csod.com/client/doit-maryland/default.aspx
http://dhmh.maryland.gov/tsd/Documents/SpecialRequestForm.pdf
http://dhmh.maryland.gov/tsd/Documents/SpecialRequestForm.pdf
http://dhmh.maryland.gov/tsd/Pages/Managing-Matters.aspx

