
 

What is a Management Team? 
 
A management team is a group of managers and/or supervisors who have a common Manager.   
Most of the time management team members will be managers or supervisors that have 
someone reporting to them for whom they are responsible for doing Performance Planning and 
Evaluation (PEP).  Sometimes management team members will be “program managers” or 
“advisors” that do not have anyone reporting to them, but are considered part of the 
management team.   
 
 

What If My Management Team Doesn’t Have Enough Members? 

 
Ideally, management teams have between six and ten members; however, for the purposes of 
Managing Matters we can work with management teams that have a number of members 
outside that range.   
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