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Common Management Issues

Overview:
Common Management Issues courses are delivered in order beginning with Everything DiSC
Management (in two parts). This course prepares a management team to work more effectively
together by first, getting a good understanding of their own management style and the styles of
others within their team and second, understanding how their own style affects others on the
team.

e Everything DiSC Management (Part 1 — focus on individual)

e Everything DiSC Management (Part 2 — focus on individual in relation to others)

The two courses that follow the Everything DiISC Management courses apply that knowledge to
handling common management issues. Since each course builds on information and skills
acquired in the previous course, they are delivered in the following order:

e Conflict Management
e Change in the Workplace



