STATE OF MARYLAND

DHMH

Maryland Department of Health and Mental Hygiene
201 W. Preston Street « Baltimore, Maryland 21201

Martin O’Malley, Governor — Anthony G. Brown, Lt. Governor — Joshua M. Sharfstein, M.D., Secretary

MERP Project Management Support
and
Quality Management Services

RFP # DHMH-OPASS #12-10806

Addendum #3
Issued: October 21, 2011

All persons who are known by the Issuing Office to have received the above-mentioned RFP
are hereby advised of the following revisions to the RFP.

Revision to RFP — Key Information Summary Sheet

The Key Information Summary Sheet currently reads as follows on page iii of the RFP:

Proposals are to be sent to: Maryland Department of Health and Mental Hygiene

201 West Preston Street, Room SS-9
Baltimore, MD 21201

Attention: Zena Morris

The Key Information Summary Sheet is hereby revised so that on page iii of the RFP it
reads:

Proposals are to be sent to: Maryland Department of Health and Mental Hygiene

201 West Preston Street, Room 416 B
Baltimore, MD 21201

Attention: Sharon Gambirill
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Revision to RFP - Section 1.38.2

Section 1.38.2 currently reads as follows on page 15 of the RFP:

1.38.2 All Offerors are advised that if a Contract is awarded as a result of this RFP, the successful
Offeror shall be required to complete a Non-Disclosure Agreement. A copy of this Agreement is
included for informational purposes as Attachment G - Non-Disclosure Agreement of this RFP.
This Agreement must be provided within 5 business days of notification of proposed Contract
award.

Section 1.38.2 is hereby revised so that the following paragraph on page 15 of the RFP
reads:

1.38.2 All Offerors are advised that if a Contract is awarded as a result of this RFP, the successful
Offeror shall be required to complete a Non-Disclosure Agreement. A copy of this Agreement is
included for informational purposes as Attachment K - Non-Disclosure Agreement of this RFP.
This Agreement must be provided within 5 business days of notification of proposed Contract
award.
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Revision to RFP - Section 4.2.1

Section 4.2.1 currently reads as follows on page 45 of the RFP:

4.2.1 Volume I-Technical Proposal and VVolume II-Financial Proposal shall be sealed
separately from one another. Each Volume shall contain an unbound original, so
identified, and six (6) copies. The two sealed VVolumes shall be submitted together under
one label bearing:

The RFP title and number,

Name and address of the Offeror,

The volume number (I or I1), and

Closing date and time for receipt of proposals

To the Contract Monitor (see sub-section 1.6) prior to the date and time for receipt of
proposals (see sub-section 1.10).

Section 4.2.1 is hereby revised so that on page 45 of the RFP it reads:

4.2.2 Volume I-Technical Proposal and Volume Il-Financial Proposal shall be sealed
separately from one another. Each Volume shall contain an unbound original, so
identified, and six (6) copies. The two sealed VVolumes shall be submitted together under
one label bearing:

The RFP title and number,

Name and address of the Offeror,

The volume number (1 or Il), and

Closing date and time for receipt of proposals

To the Procurement Officer (see sub-section 1.5) prior to the date and time for receipt of

proposals (see sub-section 1.10).
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Revision to RFP - Section 3.7.2 “Deliverable Descriptions/Acceptance Criteria”

Section 3.7.2 “Deliverable Descriptions/Acceptance Criteria” has a row in the table that

currently reads as follows on page 34 of the RFP:

3.6.3.A QA/QC Plan NTP+ 45 Calendar Days

MS Word document that
describes the methodology and
process the Contractor will used
to independently monitor quality
of the project and artifacts
throughout the project life cycle.
The QA/QC Plan shall describe
the steps for deliverable review
and updating via the DCM
process (see 3.6.3.A). The
QA/QC Plan shall describe the
requirements tracking process
via the requirements traceability
process (see 7.9 above). The
QA/QC plan shall define signoff
procedures for project
milestones and deliverables.

The row in the table in Section 3.7.2 “Deliverable Descriptions/Acceptance Criteria” is

hereby revised so that on page 34 of the RFP it reads:

3.6.3.A QA/QC Plan NTP+ 30 Calendar Days

MS Word document that
describes the methodology and
process the Contractor will used
to independently monitor quality
of the project and artifacts
throughout the project life cycle.
The QA/QC Plan shall describe
the steps for deliverable review
and updating via the DCM
process (see 3.6.3.A). The
QA/QC Plan shall describe the
requirements tracking process
via the requirements traceability
process (3.6.2.R). The QA/QC
plan shall define signoff
procedures for project
milestones and deliverables.
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All other terms and conditions remain unchanged.

This Addendum is issued under the authority of State Procurement Regulations COMAR
21.05.03.02 and with the approval of the Procurement Officer DHMH.

October 21, 2011 Sharon Gambrill

Date Sharon Gambrill, Procurement Officer
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ADDENDUM # 3 ACKNOWLEDGEMENT OF RECEIPT FORM

I acknowledge receipt of Addendum #3 to DHMH RFP OPASS #12-10806 “MERP
Project Management Support and Quality Management Services (PMSQMS),” dated October
4 2011

Vendor’s Name

Authorized Signatory — (Print/Type)

Signature

Date

To be submitted with Offeror’s proposal response.
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