New Quality Assurance/Quality Improvement Plan
DDA Review Checklist

Provider Agency: Date Approved :

Date Reviewed:

Yes/No | Comments

1.Mission Statement — Does the agency’s mission focus on individuals’
choice and preferences? Is it consistent with DDA’s mission?

2. Development Process — How was the plan developed? were
individuals/advocates involved in the development process? Does the plan focus
on choices and preferences?

3. Standing Commiittee

a. Are all of the Standing Committee’s functions listed? (These include a review
of behavior plans w/restrictions, any restriction of human rights, review of all
incidents, and a quality assurance review,)

b. Is the membership composition and ratio consistent w/10.22.02.14E? Is a list
of members provided? Does it include the chairperson’s name & contact info.

c. Did the plan note the frequency of meeting (at least quarterly per PORII?

4. Action Plan-Does the QA Plan describe how the agency will
collect/evaluate data & trends?

If applicable, per 10.22.02.14, the plan should track the use and timeframes for
behavior plans that employ medication, restrictive procedures or right
restrictions.
10.22.02.14 also requires the QA plan to provide prompt/appropriate response
to health/safety risks.

4a.Are the goals measurable?

4b.Does the plan delineate timeframes to achieve the goals?

4c. Are data sources described? Is data collection objective (vs. subjective)?

4d. Does the plan employ proactive strategies?

de. Is satisfaction survey data used in identifying/evaluating areas of
assessment and set goals? The plan must include personal contact with people
supported by the agency.

5. Tools-Is the plan complete? Does the plan include all tools that
are referenced in the Action Plan? For example, if the plan states record
reviews will be conducted, does the plan include the form that the QA reviewer

will use to conduct record reviews? If the action plan includes site visits, is the

site visit form that will be used by the agency attached?

Overall, the QA Plan should be the agency’s roadmap re: how they will ensure people supported
by their agency will be happy with services provided by the agency. The agency’s QA planisa
tool to help the agency assess personal outcomes and overall agency performance, identify
structural and procedural strengths and areas in need of improvement, and develop action steps to
improve the quality of supports specific to each person supported [and on a systemic basis].
Annually, licensed providers are required to submit an annual report to the Developmental
Disabilities Administration describing the agency’s progress toward accomplishing the goals and
standards that were established as part of the licensee's system of quality assurance. After
reviewing the QA plan, it should be clear upon which goals the agency plans to measure and
report.

QA Recommendation: [] Approval [ Revisions
Additional Comments:
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