"HEOFFICE OF HEALTH
CARE'QUALITY

- INTEREST MEETING FOR
'APPLICANTS TO SUPPORT

-~ INDIVIDUALS WITH

- DEVELOPMENTAL DISABILITIES



Plirpose of today’s training

roviders are prepared to assist
ading fulfilled lives

'@ Provide sufficient information to assist
~ providers in navigating the application and
service delivery systems



Where We Have Been and Where
MPT PRESENTS

http: Vi’_


http://video.mpt.tv/program/mpt-presents/
http://video.mpt.tv/video/1861668308/

‘o we and Where are we
today?

ealth Care Quality (OHCQ): is the
agency responsible for

' 'dmg facilities for individual’s with
ectual and developmental disabilities
ving services through the Developmental
bilities Administration.



)tfice of Health Care Quality
(OHCQ)

2alth and safety of Maryland’s
nsure that there is public
alth care and community
e delivery systems through regulatory,
ement, and educational activities



e Office of Health Care Quality
(OHCQ)

E sible for ensuring that DD
yviders are in compliance with state
1lations.

Q staff review and approve licenses for
oroviders.

- @ OHCQ surveyors conduct initial and on-going
surveys for compliance.

m OHCQ surveyors investigate complaints
including allegations of abuse and neglect.



Jevelopmental Disabilities
Administration (DDA)

_ tners with people with
al disabilities to
ide leadership and resources
- to live fulfilling lives.




1e Developmental Disabilities
inistration provides a coordinated
delivery system so that people with
ental disabilities receive

- services are prov1ded through a

- combination of state residential centers

- (providing services to individuals with
intellectual disability) and a wide array of
community based services delivered
primarily through a network of non-profit
providers.



Define Developmental
Disability:

disability is a severe, chronic disability of an

ohysical or mental impairment, other than

anifested in an individual younger than 22 years old;

| ts in an inability to live independently without external
support or continuing and regular assistance;

(e) Reflects the need for a combination and sequence of special,
interdisciplinary, or generic care, treatment, or other services that
are individually planned and coordinated for the individual.



e viable support options; and,
. have information to make decisions.



senters j‘w _edicaid and Medicare Services

(CMS); and the State Medicaid
Administration (SMA)

vly named federal agency,

alth Care Financing

at administers the Medicare,
2alth Insurance

aid and Chilc
ams.

is the state agency responsible for
istering the Medicaid program.



NTERAGTIVE TEST

Hand Outs
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Criminal Prosecution
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Provider Exclusions
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e

.

m Mandatc

" to health care
delivery the neglect or

abuse o ‘ehvery of
health cat &

MINI

I f .
urt, licensing
excessive

_ *r' / s, failure to

& Permls' \
board or \
charges, u \
disclose or s



Presenter
Presentation Notes
Mike


e nd Protectlon

Health I tq

- . —

National H 1 the reporting of

specific f | care
practitic \

INIEE - ) must
report ce: 3, mcludmg

- civil jr
crimit __":@_,l
- licensing ac
- exclusions A

- any other adjudi

S —


Presenter
Presentation Notes
Mike


Resource:

The mission of the Office of Inspector General
(OIG)is to protect the integrity of Department
of Health and Human Services (HHS)
programs, as well as the health and welfare of
the beneficiaries of those programs. The OIG
maintains a list of all currently excluded parties
called the List of Excluded Individuals/Entities. A
search of this list of Excluded
Individuals/Entities can be conducted on line.

http:/ /exclusions.oig.hhs.gov/search.aspx
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iponents of a Successful
Agency

Purpose and Plan
med Governing Body

DOW red Individuals

rained and Empowered Direct Support Staff
uate Funding

| sponsive Quality Enhancement System

' @ Responsive Management

15 Cooperative Relationships with State Entities
Willingness to be Responsible for Decisions Made



hhe Application Process

process is comprised of the

e Plan

pplication
ality Assurance Template
’olicies and Procedures
L'icensig Reports (up to 10 years)






Service Plan (PSP)

eprint for the delivery of services and

s by your agency

the following questions: Who,
>, and Why

- = Consist of the four required components
‘= Should be short and to the point— _

%
S D

a “brochure” for your agency

Y
i

\

_ -



ONENTS OF THE
RAM SERVICE PLAN

ING AND TRAINING

@ SETTING AND LOCATION



"Component I
Rationale

vant to do this?

our agency’s mission and philosophy
for the provision of service

A summary of your agency personnel’s
emonstrated experience in the field of

evelopmental disabilities. Be specific —
some experience must be professional



"OMPONENT II

SCOPE
are going to do? ¢

he specific services your

provide. !m m!
b Hg

o Options include: ERNRERK

 agency

. Community Residential Services
(ALU, GH, IFC, CSLA)

-+ . Non-residential services
(DH, VOC/SE)

~ Support Services (F/ISS)



['BITE OFF MORE THEN YOU
CAN CHEW

r initial application request
O 1 ‘e than 2 service models
’Esure that

ur focus is on the
ndividuals '

Ensure that members of the
governing body and employees of the
licensee may not own property that is
leased back to the licensee. A

:i\l ¢ v B



COMPONENT III
IAFFING AND TRAINING

pvide the service?

fions are minimally
lecessary to operate the program, to

vices.
@ Provide proposed staffing
ratios




ISTAFFING AND TRAINING
CONTINUED

W is your agency documenting training that
has occurred.

+ How is your agency documenting who has taken
the training.



where homes will be located

Indicate the type of home(s) the agency plans to
operate (single family, detached, apartment, etc.)

Indicate if homes will be accessible
Indicate initial number of homes planned

Include the number of individuals you plan to
serve.



'ING AND LOCATION
CONTINUE

ional/Supported Employment and
ilitation Services

‘in which community jobs will be sought
> Include the number of individuals you plan to
serve.



ING AND LOCATION
'CONTINUE

rt Services
le catchment area the agency



‘}"’j - , - .J oe S t h e m 0 n ey co m e
\ from?7?

no receive DDA funding are
ired to enter into a Provider Agreement for
c1pat10n in Maryland's Medical Assistance
ram. This agreement is made between a
sentative of the agency and the
Department of Health and Mental Hygiene

- (DHMH). This agreement allows the agency to
prov1de covered services to Medical Assistance
recipients.




JIS. Department of Health and
Human Services (DHHS)

thorizes The Secretary of DHHS
dicaid statutory requirements.
. enable states to cover a broad array
ne and community-based services (HCBS)
eted populations as an alternative to
ionalization. DDA administers two
wenvyais: Community Pathways & New Directions.
- The availability of federal funds to match state
revenues has fueled rapid expansion of
community services in Maryland.

Waive




Licipation in Maryland’s
lical Assistance Program

)4 Licensure Requirements.

A a
- [ _

ecel bursement under this chapter,
ovider shall:

" ensed in accordance with Health-General
e, Title 7, Annotated Code of Maryland,
‘OMAR 10.22.08 or 10.22.07;



OMAR 10.09.26* and all other
ions under COMAR 10.09.

e 10 DEPARTMENT OF HEALTH AND
AL HYGIENE; Subtitle 09 MEDICAL CARE
RAMS; Chapter 26 Community Based Services
velopmentally Disabled Individuals Pursuant

to a 1915(c) Waiver)



Compliance...

ency enters into a Provider
participation in Maryland's
e Program, the agency agrees

representative acknowledges his or her
responsibility to become familiar with those
requirements.



AVhat are those requirements?

_ many
- requirements...



Jere’s an example:

ees to not employ, or contract
1ership, or corporation which
om providing or supplying
to Medical Assistance recipients unless the
I receives prior written approval from

I. [In addition to jeopardizing the agency’s
‘as a provider that receives Federal health
care func ing, civil monetary penalties may be
imposed against the agency (Section 1128A(a)(6) of
the Act; and 42 CFR section 1003.102(a)(2)).]



ZPBUSINESS PLANS



A Financial Operation/
= Business Plan

must provide written
that the organization:

-+ Issolvent;

~ « Has access to financial resources to
~ operate for a minimum of six

- months based on the prospective
financials within the business plan.

* You plan must include alternate
sources of revenue, e.g. fundraising



DDA’s Payment System

oviders receive
it for 6

nonths. This is because
ayment is based upon
istorical attendance and new
encies do not have historical
attendance.



DDA Financial Operations/
Business Plan

iness plans shall be based on
current regulations

VIAR 10.22.17 and 10.22.18 are
rate based payment system)

= Entities shall be incorporated in
Maryland before your business
plan will be reviewed. Sole
proprietorships and LLCs are not
considered corporations.



IlP

ighout the application
entities must
R \'In good standing with
the Maryland State
Department of Assessments
and Taxation. The applicant is
2quired to attach a certificate
of good standing to the
business plan.




Icles of Incorporation include
ement that describes the

our business.

t ed that the nature of
business documented on your
Articles of Incorporation relates to

‘the service description described In

our application to become a DDA

icensed Provider.




\ancial Solvency

plan submission must
e of financial solvency:

ndicating expenditures for
years, and 3 years.









BOARD OF DIRECTORS
I'he Governing Body

actors document shall include:

or position on the Board;
t telephone number of each member;

ication of a member who is a family member of
ividual with a developmental disability;



wtification of a member with experience in
eld of developmental disabilities


Presenter
Presentation Notes
(see COMAR 
	10.22.01.01 (15a-e) for definition of developmental disability)



BOARD. OF DIRECTORS
The Governing Body

» which require the governing
ally responsible for:

= QOverseeing tl
the licensee;

agement and operation of

- Ensuring that the licensee operates in

- compliance with all of the requirements of
- COMAR10.22.02;

Approving the applicant/licensee’s mission
statement, long range goals, policies, procedures

and budget;



SOARD. OF DIRECTORS
. [1e Governing Body

ring that the licensee responds to all plans of
lon in a timely manner; and

Approving Program Services Plan and ensuring that
services are provided in accordance with such plan.



SOARD OF DIRECTORS
[ ne Governing Body

licensee or immediate family
mployee of a licensee may serve
of the governing body unless:

mployee receives services from the licensee

or

ministration explicitly approves the composition of

the governing body through an innovative program service

Flan in accordance with COMAR10.22.02.09F - Innovative
rogram Services Plan Variance.



BOARD OF DIRECTORS

The Governing Body

members of the

y and employees
e licensee may not own
property that is leased back to
~ the licensee.



Components of the
- Application

porated Name

egistered With the Maryland
sessment and Taxation; May Not
'SP Resident Agent

ified as a Minority Business

ate if Agency is
prise (l\é/gIBE)y ,_
leted Through MD Department of
ortation]

f Corporation

yration Date



somponents of the Application

 (If Apphcable)

g Address (If leferent From
iistrative Office)

= 'le ohone And Fax Numbers



1one and fax numbers




Attachments to Submit
with Application
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# MASTER CHECKLIST

= ARTICLES OF
INCORPORATION

@ TABLE OF ORGANIZATION

il




Application

Plan
emplate

ss Plan (incluc

_, pof of Financial Solvency for
ths and Letter of Gc

1 Standing from MDAT)

click on


http://www.dhmh.state.md.us/ohcq/

ve mail in a timely manner, there is no
urse for the applicant. Changes in address
d be mailed to the Licensing Specialist at
e address noted earlier.



Application must be postmarked by
Date on Application
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Care Quality
www.dhmbh.sta

y 5 -“

1sing Specialist
Grove Hospital Center,
ryant Building
- Catonsville, Maryland 21228
Telephone Number: (410) 402-8048
‘ax Number: (410) 402-8056




1. Qu,\l r Y ASSURANCE



allty Assurance Template

1 document to use to develop the
your Quality Assurance Plan
Assurance Template is
initial application

X). Jua.
uired as part o
eSS.

viders will develop their QA plan on an on-
o basis using the framework set forth in
the QA template.

‘= The updated QA plan shall be submitted
annually to OHCQ as part of the provider
Renewal Application.



slopment of a Quality
's_urance (QA) Plan

1easure the successful delivery of
ur program:

is important to y program?

yur plan reflects the interests and goals of the
you serve?

as y ‘plan been updated to reflect changes in your
- program?



he Licensee’s Q.A. Plan
Viust at a Include:

on Individual's Choices,
1ces and Satisfaction

= Have Outcomes that are Measurable

= Outcomes may be Incorporated into
Individual’s Plans or Systemic Changes in
the Licensee's Operation



A. System Must put in
I"lac active Measures to
N Impro e the Quality of
ervices Including Health and
4 Safety



. Imlement Changes Based on the Results
- Of Q.A. and Other Data Collected

> Licensee Will Be Held Accountable by
dministration for Accomplishing the
Goals and Standards Established in the
QA 213 .

The Administration Ma Request
Documentation to Verify That the Licensee

is Accomglishing the Goals and Standards
of the Q.A. Plan



Standing Committee

all Establish 1 Or More Committees to
ving Functions:

).A. Functions e Regulations
view the Agency’s Protocol for

ntifying, Reporting, Documenting and
stigatlgng Reporta%le Incidents

nitor the Implementing of the Incident
olicy And Review All Incidents to Identify
Deficient Practices and Recommend
Corrections



anding Committee (contd)

e all Behavior Plans (BPs) That
estrictive Technique to Ensure that
7 with D.D.A. Regulations

Review Approve and Establish a Time Frame
for all Restrictions of Rights Not Related to
Challenging Behavior

Review Agency Policies and Procedures to
Ensure Adequate Protection of the Legal and
Human Rights of Individuals Served



1ding Committee (contd

nmittee(s) Shall Include an Equal
of Agency, Individual and/ or their
d Community Representatives

May Consult with Licensed Health
- Professionals as Needed

- A Committee Member may not Participate in
any Decision Involving an Incident in which
the Member was Involved or a BP that the
Member Has Developed



Sta dir J Committee (contd,

ittee(s) Shall Meet as
at least quarterly, per
Reportable Incidents

(PORII)

 the Policy _
- and Investigation:

‘The Committee(s) Shall Ensure
Confidentiality for Individuals
Whose Information is Reviewed



lease Note That The
ing Committee And

- Entities And One Should
- Not Be Confused For The
Other




IA ti uht to remember...

icensure Survey 1S




v To Stay In Business



, to Consider

ick of Providers in the DDA System



Viyth #2

are Loads of People
with DDA Funding Just
Wa1tmg or a Provider to
Come Along




oday 1" m ield of Developmental
‘Disabilities We:

as Responding
Proac eople’s Choices,
Preferences and Desires

See Quality As Supporting the Person
n Leading A Self-determined Life



W 'gecy That is Values Driven
d Proactively Supports Self-

HOW CAN WE MAKE THIS HAPPEN
FOR THIS PERSON?”



1ember

1< receiving services in your
Right and Freedom to
they are not satisfied with



e ,.L,rio You Get Individuals to
_oose your program?

choose their provider
1s important to
)pearance, access
community activities. ..

ivering quality services is a
must to compete and to stay in
business

\l
- =
0]




TR

QA Plan,
Individual Plans
Any Other Type Of Plan Required By DDA

It Should Reflect Your Agency and its

Values and Should Not Just be a
Template From a Consultant’s Computer



iness Failure

Failures in Recent Years
New Providers

the Agency



"hings to Do

| . Understand vidual Rights, Choice,
- and Decision-Making.

now Our History

= If You Repeat the Ills of the Past, Your
Agency Will Not Fare Well

Understand Regulations



ave a Vision Based on
Quality and Build Services
| That Support Quality

The Best Agenci's are Values Driven

- The Worst Agencies are Driven by $5%%



sommon | Jeficiencies Cited by
OHCQ Surveyors






Policies and Procedures

eiving a license each

t develop and adopt



Policies and Procedures

our agency's guiding

ed to make your position

a | our stakeholders. A
'y defines the course of action your

will take in upholding specific

ria and/ or principles.



ust have a procedure that
policy will be implemented

lure is defined as a method or means of
or accomplishing something.



Purpose of Policies and
- Procedures

amework and structure for your



—

olicies and Procedures

PO ‘and procedures are required for:
OMAR 10.22.02.10A(1-19)
COMAR 10.22.02.12 (A-D) Health and safety requirements
COMAR 10.22.02.13 (A-D) Records
COMAR 10.27.11 Delegation
of Nursing

OMAR 14.31.06 Residential Child




y Values, outcomes and fundamental rights
5 Individual plans

~ 10.22.10 Behavior support services



bmit their polices and procedures in
igical order as set forth in the DD
dure Template available on the

10 s0 may result in your packet being rejected
or delayed.


http://dhmh.maryland.gov/ohcq/DD/default.aspx

2olicies and Procedures

1d emergency evacuation
guidelines can be
accessed by going to
dda.dhmh.maryland.gov

" Click on Disaster Readiness and then
. Emergency plan



CY ON REPORTABLE
CIDENTS (PORII)

ent reporting policy
irements can be accessed by
going to
~dda.dhmh.maryland.gov




5olicies and Procedures

Administration policy
e accessed by going to

‘the Board o sing website:



1damental Rights
rp‘,lm General Article 7-1002-1004

e that, in addition to any other rights, each
s any services provided by the Administration or
ving basic rights:

nt with courtesy, res be 11l recognition of human dignity and

- to receive treatment, services, and habilitation in the most integrated

ht to be free from mental and physical abuse;
ht to be free from chemical restraints

__ : t to be free from physical restraints
The right to

The right to worship as the individual chooses;

privacy;

s The right to an accounting of any funds of the individual

9.  The right to be informed of all of the most integrated setting service
options licensed through the Administration.



Checks

nsee may not employ or contract with
s a criminal history which would
lally harmful to individuals.

ndividua
icate behaviors pc

e visit the OHCQ website and review the alerts. An
release on 9/8/2009 reviews the requirements of
ee background checks

click “Developmental Disabilities”


http://www.dhmh.state.md.us/ohcq/

3ackground Checks

at shall provide documentation of

0 a company that does criminal
| 1d checks or be registered with

C]IS (Cnmmal astice Information System)

' criminal history record check or a criminal

vackground check to complete these checks

en the applicant has employees , pursuant

0 Health-General Article, § 19-1901 et seq.,

Family Law § 5-560 et seq, if serving a minor,
Annotated code of Maryland, and COMAR

12.15.03.







asources

s contain helpful information about starting
ss. Please visit these websites as they have

pbment Center
7land Department of Business and Economic

opment, Small Business License
nation System


http://www.bsos.umd.edu/sbdc
http://www.blis.state.md.us/main.asp



http://www.marylandtransportation.com/
http://www.dat.state.md.us/sdatweb/checklist.html

rnal Revenue Service Employer
1fication Number - How to Apply


http://www.sos.state.md.us/
http://www.irs.ustreas.gov/

L CES (continued)

ir ess Administration

‘orkers Compensaion Commission


http://www.sba.gov/
http://www.wcc.state.md.us/

- W

DMAR Regulations (Title 10,
7 'h and Mental Hygiene; Subtitle 22,
evelopmental D ties) - Please visit the
llowing websites to obtain the regulations that
1 need: :

ind Division of State Documents:
http
or

- The Developmental Disabilities Administration:
dda.dhmh.maryland.gov



http://www.dsd.state.md.us/comar/comar.aspx

(ghts and Protection

aryland Department of Labor,
ation regarding employee


http://www.dllr.state.md.us/

Additional resources:

ector General (OIG)-List of
als / Entities Search:

http:/ /exclusions.oig.t

B

r Medicare and Medicaid Services

http:/ / ww

.


http://exclusions.oig.hhs.gov/
http://www.cms.gov/
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