Maryland Health Quality and Cost Council

Proposed Council Workgroups:
Process for Defining Plan Strategies and Tactics

Background: To develop the strategic plan due on December 1, 2009, the Council will
consider creating two workgroups to articulate strategies for (1) chronic care
management and (2) quality improvement and cost containment. One workgroup will
focus on fulfilling the charge outlined in HB 1395. The Council will determine the focus
of the other workgroup at its December meeting.

Each workgroup will consider ways to ameliorate disparities and expand the use of
health information technology when selecting and elaborating strategies. In addition,
as part of its deliberative process, each workgroup will consider the effect of its
proposed strategies on the following stakeholder groups: payers, providers, and
patients or consumers.

The Council will also consider creating two short-term, adhoc workgroups to assist the
Council’s staff at its December meeting. The first adhoc workgroup would provide
feedback to staff and would serve as a sounding board as staff drafts background
chapters of the strategic plan, namely chapters two through four. The second adhoc
workgroup would assist the staff in gathering information and creating an inventory of
innovative private and non-profit sector initiatives designed to improve quality and
contain costs that are currently underway in the state. This second adhoc workgroup
would also review the strategic plan’s chapter on this topic (chapter 5), providing staff
with feedback. Both adhoc groups would meet on a limited basis.

PROPOSED STRATEGY WORKGROUPS

1. Chronic Care Workgroup
e Fran Phillips, Chair
e Lead staff: Lydia Isaac
e Membership: TBD (Council/ non-Council)
e Legislative charge (from HB 1395):

0 Improve quality and cost-effectiveness of care for Marylanders who are at
risk for or have one or more chronic conditions by addressing the
following;:

= Patient self-management
* Incentives for provision of evidence-based care; linking financing
mechanisms and performance



Community-based strategies to combat obesity and physical
inactivity

Information technology use

Disseminating of evidence-based information on prevention and
treatment

Data collection to evaluate the clinical, social, and economic impact
of chronic care prevention and treatment activities in different MD
regions

Leveraging of existing pubic and private sector initiatives (e.g., P3
Program)

e Proposed meeting schedule:
0 Monthly meetings by conference call through December 2009
0 Draft meeting agendas in short-term:

January: Review staff-prepared background papers; narrow
group’s focus to a handful of key areas.

February: Address unfinished discussion from January meeting;
determine disease areas plan will address; begin to articulate
strategies; draft presentation for March Council meeting.

March, April, May: Determine strategies to be included in
strategic plan in preparation for presentation and discussion by full
Council at June meeting.

June, July, August: Articulate measures, timelines, estimated costs,
and estimated health benefits associated with each strategy in
preparation for discussion at September Council meeting; discuss
proposed legislation regulatory changes necessary to accomplish
proposed strategies.

September, October, November: Work with staff to review and
draft relevant section of chapter six of the strategic plan; determine
workgroup activities necessary to monitor execution of the strategic
plan moving forward.

Additional Workgroup TBD by Council at December meeting.

(Suggestions for consideration listed below.)

2. (Proposed) Medical Home Workgroup
e Lead staff: Sue Milner, others TBD
e Membership TBD (Council / non-Council)
e Proposed meeting schedule:
0 Monthly meetings by conference call through December 2009

0 Draft meeting agendas in short-term:



January, February: Narrow group’s focus to handful of key areas.
Review staff-prepared background papers on medical home
models executed in other states. Begin to articulate strategies.
Draft presentation for March Council meeting.

March, April, May: Determine strategies to be included in
strategic plan in preparation for presentation and discussion by full
Council at June Meeting.

June, July, August: Articulate measures, timelines, estimated costs,
and estimated health benefits associated with each strategy in
preparation for discussion at September Council meeting; discuss
proposed legislation regulatory changes necessary to accomplish
proposed strategies.

September, October, November: Work with staff to review and
draft relevant section of chapter six of the strategic plan; determine
workgroups activities necessary to monitor execution of the
strategic plan moving forward.

3. (Proposed) Quality Measurement, Reporting, Transparency, and Payment

Workgroup

e Lead staff: TBD

e Membership TBD (Council / non-Council)

e Proposed meeting schedule:
0 Monthly meetings by conference call through December 2009
0 Draft meeting agendas in short-term:

January, February: Narrow group’s focus to handful of key areas.
Begin to articulate strategies; draft presentation for March Council
meeting.

March, April, May: Determine strategies to be included in
strategic plan in preparation for presentation and discussion by full
Council at June Meeting.

June, July, August: Articulate measures, timelines, estimated costs,
and estimated health benefits associated with each strategy in
preparation for discussion at September Council meeting; discuss
proposed legislation regulatory changes necessary to accomplish
proposed strategies.

September, October, November: Work with staff to review and
draft relevant section of chapter six of the strategic plan; determine
workgroups activities necessary to monitor execution of the
strategic plan moving forward.



4. Additional Workgroups TBD
e Lead staff: TBD
e Membership TBD (Council / non-Council)
e Proposed meeting schedule:
0 Monthly meetings by conference call through December 2009
0 Draft meeting agendas in short-term:

January, February: Narrow group’s focus to handful of key areas.
Begin to articulate strategies; draft presentation for March Council
meeting.

March, April, May: Determine strategies to be included in
strategic plan in preparation for presentation and discussion by full
Council at June Meeting.

June, July, August: Articulate measures, timelines, estimated costs,
and estimated health benefits associated with each strategy in
preparation for discussion at September Council meeting; discuss
proposed legislation regulatory changes necessary to accomplish
proposed strategies.

September, October, November: Work with staff to review and
draft relevant section of chapter six of the strategic plan; determine
workgroups activities necessary to monitor execution of the
strategic plan moving forward.

PROPOSED ADHOC WORKGROUPS

Adhoc Strategic Plan Workgroup
e Staff: Sue Milner, Lydia Isaac

e Function:

0 Small group of 2-3 council members who will serve as a sounding board
for staff as staff drafts background chapters of report (i.e., chapters 2-4)
0 Assist staff in determining organization of the report
0 Provide staff with feedback on these chapter drafts before they are
presented to the Council
e Meeting schedule:

0 January, February by conference call to respond to (1) refine report
outline, and (2) review draft Chapters 2-4 prior to March meeting

Adhoc Private Sector Initiatives Workgroup
e Staff: Sue Milner, Lydia Isaac



e Function:
0 Assist staff in developing inventory of innovative private sector initiatives
aimed at improving quality and containing costs in state
0 Review chapter 4 of draft report
e Meetings by conference call:
0 January and February
0 Workgroup will dissolve after Chapter 4 is completed



Examples of Future Council Meeting Activities
Supporting Development of
Maryland Strategic Plan
2009

March Meeting
e Review draft chapter sections for Chapters 2-4 (staff)
e Review results of private sector survey (adhoc workgroup/ staff)
e Workgroups provide status reports

June Meeting
e Workgroups give “strategy” presentations
e Vote to approve strategies
e Finalize Chapters 2-5

September Meeting
e Finalize strategies and associated measures, estimated costs, estimated benefits
e Discuss legislative agenda

November Meeting
e Approve final report

December Meeting
e Discuss Council’s next steps/ monitoring role
e Discuss work plan for Council activities moving forward



