State Wide Personnel System Goals

· Replace the existing Personnel, Benefits, Recruiting and Timekeeping systems with a statewide, multi-agency Human Resource Information System.
· Mitigate security and data management risks identified by the SARA project.
· Reduce cost to deliver HR Services and enhance the ability to deliver timely, accurate and reliable services.
· Streamline existing processes and expand HR Service delivery capabilities Statewide.
State Wide Personnel System Implementation Overview

State Wide Personnel System Implementation Overview


[image: image4.png]9/13/11 = Project Team Kickoff Meeting

9/14/11 = Agency SME Training
9/15/11= Townhall Meeting

9/28/11= AIT Kick-off Meeting asi2012- 41112012
9/29/11-9/30/11 = Design Session Pre-Training, R
Workshop

100412011 - 1111512011

Aug 10,2012
Conduct GO-LIVE
Change 211612012 - /612012

Readiness Conduct

Assessment Impact

Assessment

i

10/1/2011

1/1/2012 4/1/2012 10/1/2012

8/1/2011 11/30/2012

Aug-11-Nov-11

Conduct
Training
BPW Approval  Analysis Nov-11-Feb-12
of JobAps Prepare
11012011 Instructional
Design Jana2 - Jun12

Develop
Training
Materials

Jun12-Jul12

Train End Users

Avre [ —

Understand —

Acospt |-

Commit | e





Job Apps Implementation Overview


[image: image2]
[image: image1][image: image3.wmf]1

/

1

/

2008

12

/

31

/

2014

1

/

1

/

2009

1

/

1

/

2010

1

/

1

/

2011

1

/

1

/

2012

1

/

1

/

2013

1

/

1

/

2014

August 

2011

 

-

 

October 

2012

Phase I

: 

Job Aps Implementation 

& 

Stabilization

August 

2011

 

-

 

December 

2012

Develop

/

Award PS Integrator RFP

January 

2013

 

-

 

December 

2014

Phase 

2

: 

PeopleSoft Implementation 

& 

Stabilization

January 

2008

 

-

 

April 

2010

Software Selection

December 

2009

 

-

 

December 

2010

Define Future State Business Processes

January 

2011

 

-

 

August 

2011

JobAps Contract Negoatiations

PeopleSoft

JobAps

Online Job Requisitions

Online Job Postings and Applications

Testing 

& 

Scoring

Eligible List Creation

Integration w

/

PS 

–

 Positions

, 

Job Codes

, 

New Hires

Core HR

Benefits Administration

Classification 

& 

Salary

Position Control

Time 

& 

Labor

Agency Payroll

Labor Distribution

Employee Self

-

Service

Contractual Workers

Employee Address

Feb 

3

, 

2012

PS Integrator RFP Release

Sep 

25

, 

2014

PeopleSoft Go

-

Live

Aug 

10

, 

2012

JobAps Go

-

Live

