Health Quality and Cost Council

Practice Transformation Subgroup
April 27, 2009
3:30-5:00 EST
Dial-in Number: 410-549-4411
Passcode: 3702#

Agenda

Subgroup Charge: This group will examine the technical, administrative, financial, and legal
issues that would arise if a multi-payer demonstration is established in the State.

The subgroup will focus on the following tasks. The April 16™ memo will serve as the starting
point for discussion around these tasks.

1) Introduction
2) Overview of Maryland practices
Ben Steffen -- Circumstances, existing funding sources, technical and infrastructure

support

3) Practice Transformation Challenges — Experience from the field
TransforMED

4) Challenges for Payers in launching a demonstration
Payer representatives

5) Subgroup discussion — What are critical successes factors for practices and payers?



