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Multipayer Concept Is Central to the Maryland 
PCMH Program and to Delivery System Change

2

 Providers face one coherent set of participation 
requirements, incentives, and quality reporting measures

 Strong, consistent incentives provided by all payers is the 
most effective way to change care delivery and assure that 
the patient’s experience and outcome are the “true north”

 Getting all payers on board is a challenge
 Insurers felt strongly about a moderate sized pilot program to 

demonstrate results
 Self-insured ERISA plans are not bound by state law
 Medicare is not participating in Maryland
 Medicaid’s budget limits participation because of up-front PMPM 

payments
 We made special efforts to “right-size” the program



Accomplishments in 2011
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 Practice Selection is Complete
 Evaluation RFP has been released, responses due March 

16th

 Participation Agreement is Finalized – Payers are required 
to sign by March 15th

 Data Submission Manual for Payers is Complete – data for 
attribution due April 1, 2011

 MOU with University of Maryland SOM has been signed.   
Johns Hopkins Community Physicians will assist in the 
collaborative.  Practice coaches are under contract

 Self-Insured employer outreach is underway
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Profile of the Invited Practices
Region

Practice Sites 
Invited

Practice  Sites
Accepted/ or 
Expected to 
Participate

Additional Sites 
Invited

CENTRAL MARYLAND 26 18 3
EASTERN SHORE 5 4
MONTGOMERY COUNTY and 
PRINCE GEORGE’s COUNTY

12 10 2
SOUTHERN MARYLAND 6 6 4
WESTERN MARYLAND
(including Frederick and Carroll) 12 9 2
Grand Total 61 47 11

• Goal is approximately 60 practices.
• Practices include  – physicians and nurse practitioner-led pediatric, family 

practice, internal medicine and geriatric practices.
• Practice sites include  300 providers and serve more than 300,000 

patients.
• Practices are geographically diverse and include large and small private 

practices, hospital-owned practices, FQHCs and clinics.
• Some “Wait-listed” practices have been added.  Approximately 14 practice 

sites have declined.  



Challenges
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 Unanticipated overlap between the MMPP and CareFirst 
programs
 MMPP has precedence, some practices want to keep CareFirst 

patients under CF reward structure.
 State and CF continue to work through the issues.

 Outreach to self-funded employers-time consuming effort.

 Medicaid participation limited by State Budget 
 Committed to $1.5 million in fixed transformation 

payments(FTP) to MMPP.
 FQHCs participate under a 100 % share savings model, no 

FTPs.  We are working to encourage participation.
 If $1.5 million is exceeded, FTP will be suspended for all 
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Implementation for 2011
January 2011 Announce practices 

Practices and carriers sign participation agreements
Continuing meeting with self-insured employers

February 2011 MHCC releases patient attribution requirements
RFP for Program Evaluator released 

March 2011 Award Evaluator contract
Carriers submit attribution data to MHCC

April 2011 Patients attributed to PCMH practices
Start of Transformation and Learning Collaborative

May 2011 Meeting of PCMH Advisory Panel
Evaluator gathers baseline data from practices and patients

July 2011 Private carriers and Medicaid begin paying PPPM fixed payments 
to practices that attest to meeting NCQA criteria. 

November 2011 First re-attribution results delivered to practices 

December 2011 Update to General Assembly on Status of the Program
Deadline to submit applications to NCQA’s Physician Practice 
Connections– Patient-Centered Medical Home for recognition.



For More Information:
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Ben Steffen

Director of Information Systems and Analysis

Maryland Health Care Commission 

bsteffen@mhcc.state.md.us

410-764-3573

http://mhcc.maryland.gov/pcmh/
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