
Maryland Health Quality and Costs Council
September 5,  2008

Mission, Vision and Work Plan



Vision
• Option #1

– That the State of Maryland will be a leader among states in innovative 
cost containment and quality strategies along the health continuum, 
from prevention to acute care, that  promotes health for the residents of 
the state. 

• Option #2
– Maryland will be a state where medical care will be provided in 

accordance with evidenced-based practices that support safe and timely 
interventions and where ethnic and racial disparities are eliminated.

• Option #3
– Maryland will be a state where individuals live healthy lives and when 

necessary will receive timely, efficient and effective care. 
• Option # 4 (adapted from Massachusetts)

– Maryland will consistently rank in national measures as the state 
achieving the highest levels of performance in care that is safe, 
effective, patient-centered, timely efficient, equitable, integrated and 
affordable.



Mission Statement
• Option # 1

– To strategize, plan and oversee the implementation and 
evaluation of initiatives in the areas of policy, measurement and 
practice to prevent disease, reduce disparities in health and 
provide quality health care.

• Option #2
– To collaborate on the formation of a consensus strategic plan for 

the improvement of quality in the state of Maryland and to 
monitor implementation.

• Option #3 
– To coordinate, collaborate and facilitate health care quality 

improvement and cost containment initiatives; to make 
recommendations to public and private sector providers and 
payers; develop a chronic care management plan; as well as 
facilitate the integration of Health Information Technology into 
the healthcare system.



Meeting September 5, 2008 December 12, 2008 March 20, 2008 Future meetings 
A. Environmental Assessment

1. Inventory of public 
sector initiatives 
currently being 
used in Maryland

Review summary of 
initiatives 

2. Inventory of private 
sector initiatives 
currently being 
used in Maryland

Review summary of 
initiatives

3. Best practices from 
other states

Review of best practices 
from other states

4. Assessment of other 
external forces

Review of other external 
forces

5. Assessment of 
Maryland’s 
performance in 
IOM targeted 
areas 

Initial review of MD 
status on existing 
analyses 

B. Establish objectives 

1. Adopt mission and 
vision statement 

Begin discussion of  draft 
statements based 
preliminary staff 
work 

•

 

Finalize vision and 
mission 

2. Identify specific 
goals

•

 

Begin discussion 
of ideas

•

 

Review staff draft
•

 

Review initial 
public comment

Work Plan



Meeting September 5, 2008 December 12, 2008 March 20, 2008 Future meetings 
3. Create working 

groups
Begin discussion of 

groups needed
Discuss structure and 

function of 
working groups

•

 

Review goals and 
activities of 
working

•

 

Establish timeline

4. Develop strategies 

i. Chronic Care Plan •

 

Legislative 
sponsor re: 
purpose of bill

•

 

Discuss chronic 
care model 

•

 

Review existing 
chronic care 
models from other 
states

•

 

Review disease 
specific plans 
already present in 
MD

•

 

Discuss Best 
practices in 
management of 
chronic disease

•

 

Provide 
suggestions on 
using chronic care 
model as 
framework for 
incorporating 
disease specific 
plan into larger 
statewide chronic 
care plan

June 09 - Preliminary 
Draft Statewide 
Chronic Care 
plan

Dec. 09 – Final report 

ii. Consider other 
strategies 

•

 

Begin discussion 
with Council on 
strategies they 
want to consider 

•

 

Review staff draft
•

 

Review initial 
public comment

C. Determine implementation activities and monitoring

1. Strategies to 
determine 
implementation 
and evaluation of 
recommendations

June  09 - Begin 
discussion of 
implementation 
strategies
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