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Summary:   B.I.G. is an acronym describing a priority-setting strategy that uses 
data to identify high-priority conditions based on clinical, social, and economic 
“Burden” and to determine the “Improvability” of outcomes for high-priority 
conditions.  A “Gut check” is also performed to ensure that establishing this 
priority makes sense. 
 
Step 1:  Identify high-priority conditions based on current clinical, social, and economic burden 
(i.e., health conditions that affect the most people (particularly socially disadvantaged people), 
most severely, and at the greatest cost to Maryland including the state government, employers, 
and our health care system).  Increasing burden and predicted increases in burden are also 
important considerations. 
 
Suggestion:  Start with priority areas identified by other methods (Institute of Medicine Priority 
Areas for National Action, Healthy People 2010 Leading Indicators) 
 
Step 2:  For these high-priority conditions, identify potential for improvability (i.e., large 
preventable burden of disease; technical feasibility or availability of evidence-based strategies 
for improvement through promoting wellness and early identification and treatment of disease; 
large, measurable gaps in prevention and care compared to evidence-based standards; and 
relatively low current resource allocation). 
 
Step 3:   Last, apply the gut check (i.e., this makes sense; political and social will exists to 
address the priority; partnerships are established to tackle this priority). 
 

 


