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Operational Update

August 2-4, 2011 — The Maryland Learning Collaborative convened four regional meetings
with 32 practices and 114 representatives from those practices.

August 15, 2011 — MHCC staff convened the first meeting of the MMPP Advisory Panel,
composed of carriers, employer, and practices. No program modifications were
recommended.

September 21, 2011 — MHCC will present a recommendation on the Evaluation Procurement
to the Board of Public Works.

September 21, 2011 — Learning Collaborative sponsored initiative with carriers and practices
to identify best practices for care management.

October 28, 2011 — Participating practices are required to submit applications for NCQA
recognition.

November 11-12, 2011 — 2" MIMPP State meeting — focusing on organization change and
care management.



Payments to Practices and Expansion of the
Program

August 2011 — The MMPP program completed attribution of patients, carriers, and Medicaid
MCOs. A combined investment of approximately $S3 million was paid to participating practices
for the first biannual Fixed Transformation Payment (“FTP”).

— The commercial carriers paid approximately $2.1 million,
— Maedicaid payments totaled approximately $900,000.

MHCC estimates that an additional $100,000 in FTP was paid to practices directly by several
self-insured employers that have joined the program.

Participating sites received an average payment of about $56,000. Significant range in
payments due to practice size and payer mix.

MHCC has executed an MOU with TRICARE which will allow US Family Health Care and
HealthNet to participate in the MMPP.

MMPP expects to apply for CMS MAPCD Il, announcement from CMS is expected in
September



MMPP Advisory Panel

Anne Easton - Federal Employee Health Plan

Anne Timmons — Maryland State Employee Health Plan
Carl Walker — Walker Associates

Christopher Morris — Coventry

Dianna E. Abney, MD, MMPP Practice

Don Richter, MD, MMPP Practice, FQHC

John O’Boyle, MD, TRICARE

Jon Shematek, MD, CareFirst

Kathleen Schwab, RN, United Health Care

Kathleen White, PhD, Council Representative

Kimberly Johnston, MD, MMPP Practice

Lesley Wallace Medstar

Mark Kushner, MD, MMPP Practice

Mark Luckner Comm. Health Resources Comm

Mircea Marcu —Federal Employee Health Plan

Niharika Khanna, MD, SOM, Maryland Learning Collaborative
Norm Poulsen, MD, JHU Community Physician, MLC
Richard Fornadel, MD - Aetna

Seth Eaton, MD, MMPP practice

Tricia Barrett NCQA
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