Developing a Strategic Plan
for Maryland:
Next Steps

Maryland Health Quality and Cost Council
December 12, 2008




Discussion Roadmap

* Review organization of strategic plan

o Determine workgroups
— Goals
— Membership
— Staffing
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Organization of Strategic Plan

Executive Summary
Council’s Charge from Governor & Legislature
Council’s Process

Defining the Problems: Why Maryland needs a strategic plan.
Background on systemic issues in US healthcare, their causes, and
solutions (drawn largely from IOM). Discussion of where Maryland falls
with respect to other states (drawn from United, Commonwealth, MD
Vital Statistics)

5. How Maryland is Addressing Problems Currently: Discussion of
private and public sector initiatives

6. Strategies for Achieving Better Health for Marylanders:
= Goal 1: Develop a Chronic Care Plan
= Goal 2: TBD

Appendices g
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Chronic Care Management
Workgroup

Chronic Care Management

Possible Focus Areas Develop community-based strategies that support the patient-centered medical
home, namely: create supportive environments, strengthen community actions, and
build a health-focused public policy

Members Council members?
Non-Council members?

Staff Fran Phillips (Chair), Audrey Regan, Lydia Isaac
Possible Meeting Monthly by conference call; public could attend conference call on-site at DHMH
Schedule
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Additional Workgroup Options

Medical Home

Quality Measurement,
Reporting,
Transparency &
Payment

Other Options

Possible
Focus Areas

Develop a medical home
model for Maryland, drawing
on experience of PA, VT, MN,
MA, among others

Measure harmonization;
public reporting of select
measures; P4P strategy,
ways to improve end-of-life
care & shared decision
making; financing strategies
aligning payment with
aforementioned activities

Council members?
Non-Council members?

Council members?
Non-Council members?

Council members?
Non-Council members?

Sue Milner, Lydia Isaac,
others?

Sue Milner, Lydia Isaac,
others?

Sue Milner, Lydia Isaac,
others?

Meetings

Monthly conference call;
pubic attends on-site at
DHMH

Monthly conference call;
pubic attends on-site at
DHMH

Monthly conference call;
pubic attends on-site at
DHMH




STRATEGIC PLAN
OUTLINE

Council activities
and decisions
structured around
goal of submitting
Strategic Plan on
12/1/09

Council
determines
focus areas/
workgroups
(Dec 2008)

Staff drafts
background
chapters (2-5)
(Mar 2009)

WORKGROUPS

Articulate discrete
strategies (Jun
2009)

Determine tactics,
measures, costs,
benefits,
implementation
timeline (Sep 09)

Review/ approve
staff draft of
relevant section in
strategic plan (Oct/
Nov 09)

Design activities to
monitor plan’s
execution (Dec 09)

Roles & Timeline

COUNCIL

Determine 2 goals/
workgroup topics
areas (Dec 08)

Discuss/ approve
background chapters,
which should help
guide workgroup
activities (Mar 09)

Discuss/ approve
Workgroups’
strategies (Jun 09)

Discuss/ approve
tactics, measures, est.
costs, etc. (Sep 09)

Discuss/ approve final
report (Nov 09)

Determine roles/
activities in future
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Adhoc Workgroup

Strategic Plan Drafting Group
Function Serve as sounding board as staff drafts background chapters of
report (2-4)
Help staff determine organization of report
Provide staff with feedback before chapters are presented to

Council

Members 2-3 Council Members

Staff Sue Milner, Lydia Isaac

Commitment Likely January, February, and March conference calls; review
chapter drafts
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Next Council Meeting

Friday, March 20, 2009
9:30 a.m. — Noon
Location TBD

DEPARTMENT OF HEALTH
& MENTAL HYGIENE



	Developing a Strategic Plan for Maryland:�Next Steps
	Discussion Roadmap
	Organization of Strategic Plan
	�Chronic Care Management Workgroup
	Additional Workgroup Options
	Roles & Timeline
	Adhoc Workgroup
	Next Council Meeting

