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Presentation Notes
Quick Update:  Recruitment141 businesses are committed, which reaches over 185,000 Maryland workers.ReferralsWe have partnered with the Mid-Atlantic Business Group on Health to plan a HMB Best Practices Forum, pending the availability of resources.  Recognition Promoting captured success stories on HMB website. Promoting successful HMB programs during a workshop at the Summit on Childhood Obesity on November 15th -16th. 



Enhancing Technical Assistance 
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Presentation Notes
Although Healthiest Maryland has over 140 worksites signed on to this initiative, active recruitment continues with:Promoting and educating existing partners (i.e. local health departments and business groups); Engaging local coalitions (i.e. Cecil County Healthy Lifestyle Task Force) and health leaders through the State Health Improvement Plan– a framework for population health improvement that emphasizes local action, accountability, and public engagement; and Identifying new businesses with the help of interested brokers (i.e. RCM & D) and professional associations (i.e. Baltimore Association of Health Underwriters). Next Step:Presentations scheduled in Washington County, where current participating is low.Continue to reach out to professional associations.
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-Data management, 
programming, evaluation 

- Measuring progress and  
effectiveness 

- Employee health data via  
 health risk assessments 

-Low to no cost incentives 
- Free resources 
- Vendor contacts 
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Presentation Notes
With the increasing demand for comprehensive workplace wellness programs and expertise, Healthiest Maryland Businesses (HMB) aims to enhance its technical assistance so more employers receive intensive training and are connected to resources focused on tobacco, nutrition, physical activity, breastfeeding, hypertension, and high cholesterol. To maximize wellness in the business setting it is essential to directly identify the employer’s needs and interests and then meet them where they are. With limited resources HMB needs to ensure that it’s providing specific education on what Healthiest Maryland’s companies actually need.In order to identify this information DHMH partnered with Healthiest Maryland’s external evaluator to analyze the results from the HMB Health Management Initiative Survey (which is required as a part of signing on to Healthiest Maryland).   The analyzed, aggregated results in addition to the evaluation comments from the two June Healthiest Maryland events will inform and guide the direction of future technical assistance provided to businesses. Recommendation: Substantial education and technical assistance is needed in the areas of data management, programming, and evaluation. Education is needed on the link between employee health and productivity and total economic value; long term health effects of nutrition, physical activity, and tobacco use; importance of capturing and monitoring employee health data; value of Health Risk Assessments; types of low to no cost incentives for employees, examples of public-private partnerships focusing on wellness and prevention; and the success of evidence-based disease management programs.Employers need technical assistance on strategies to increase access to healthy foods onsite, establish supportive employee leadership networks, implement disease management programs, measure progress and evaluate program effectiveness. Employers should be connected to resources to start programs, free or health insurance provided HRA resources, and vendor contacts. Next Step:We will focus on these topics at future HMB technical assistance events and symposiums. 



Evaluation Update 
 
Complete 
• Qualitative phone interview of HR managers 
• Analysis of intake data 
 
In Progress 
• Web survey of human resource managers 
• Examine 3 key companies 

– Focus groups of employees 
– Claims analysis of employees 
– Web survey of employees 
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Presentation Notes
Evaluation Update:Of the various components the qualitative phone interview of HR managers and analysis of intake data is complete.The web survey of human resource (HR) managers is currently at IRB and will soon be ready to administer. The evaluator is still recruiting for the intensive case studies and examination of 3 Key Companies Focus Groups of EmployeesClaims analysis of EmployeesWeb Survey of EmployeesTo date the evaluator has experienced challenges with the business participants due to the different stages of wellness program implementation and company participation. 
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