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Collaborators: 
 
Recruit HM Partner 
Businesses by 
convening employers 
and facilitating 
employer completion 
of Health Management 
Initiative Assessment 
(HMIA) 
 
Refer to TA to 
implement changes 

OCDP and HQCC: 
 
Use evidence-based 
practices as a 
framework with initial 
focus on healthy 
eating, physical 
activity, and access to 
preventive services 
 
Create communication 
materials and compile 
web-based resources 
 
Develop efficient 
model to recruit and 
refer employers to TA 
through partners 
 

HM Businesses’ partners 
demonstrate commitment 
to improved health 
management in repeat 
assessment of HMIA 
through: 
*Improved data 
management 
*Improved benefit design 
*Implementation of 
policies and environmental 
change to promote 
nutrition, physical activity, 
and tobacco cessation 
*Increased employee 
participation in 
programming (i.e., HRAs) 
 (Goal: 50 employers with 
self-rated improvement) 
 
Identification of barriers 
and facilitators in 
achieving specific changes 
to support healthy 
employee behaviors 
regarding nutrition, 
physical activity, and use 
of preventive services and 
self-management education 
using interviews and CDC 
CHANGE tool 

Conduct recognition   
program with 
Governor and Lt. 
Governor

Increased number 
of participating 
businesses 
demonstrating 
commitment to 
improving healthy 
behaviors among 
employees and 
adoption of 
health-promoting 
policies. 
(Goal: 200 more 
employers engaged) 
 
HM Businesses’ 
partners able to 
demonstrate 
results from 
internal 
evaluations of 
program 
effectiveness 
(Goal: 10 employers 
with evaluations) 
 

# of HM Businesses’ 
ambassadors willing to 
share best practices 
(Goal: 10 employers) 
 
# of HM Businesses’ 
partners completing 
initial assessment and 
signing commitment  
(Goal: 75 employers 
engaged in Healthiest 
Maryland including 
20 partner businesses with 
greater than 1000 workers, 
35 partner businesses with 
500-1000 workers, 
20 partner businesses with 
100-500 workers) 
 
# of businesses using 
HM web site 
 
# of businesses using 
resources provided by 
partners 
 
# of businesses 
participating in 
educational sessions 
 

Website and 
communication materials 
created  
 

Short-term 
Outcomes (1-2 years) 

Inputs  Activities Outputs 

Increased 
employee 
access to 
healthy food 
and beverage 
choices 

# of presentations given 
by OCDP/MHQCC and 
Lt. Governor promoting 
Healthiest Maryland 
Businesses 

Increased 
employee 
access to 
physical 
activity 

Increased 
employee 
access to 
preventive 
services 
including 
tobacco 
cessation Policy 

recommendations 
from HQCC to 
address workplace 
wellness

Goal: To prevent complications, disabilities and 
burden associated with chronic disease through 
creating an environment that promotes wellness for 
Maryland’s workers 

Intermediate 
Outcomes (3-5 years) 

Long-term 
Outcomes 

Federal Funding 
 
State/ Private 
sector in-kind  
 
MD Office of 
Chronic Disease 
Prevention 
(OCDP) 
 
MD Health 
Quality and 
Cost Council 
(HQCC) 
 
Collaborators: 
Greater 
Baltimore 
Committee 
 
Chambers of 
Commerce 
(Maryland, Prince 
George’s, 
Montgomery, 
Baltimore-
Washington 
Corridor) 
 
Greater  
Washington 
Board of Trade 
 
Mid-Atlantic 
Business Group 
on Health 
 
Partnership for 
Prevention 
 
Major insurers, 
voluntary health 
associations, 
hospitals 


