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Wellness and Prevention Workgroup
Announcements

• New chair
• Community Transformation Grant

– Summit on Childhood Obesity
– Institute for a Healthiest Maryland

• Elevation of state employee wellness and 
food procurement strategy

We have three very exciting announcements. 
•As a public health leader and CEO of St. Mary’s Hospital I will act as the new 
chair of the HQCC Wellness and Prevention Workgroup in place of Deputy 
Secretary Fran Phillips.  I am excited to lead this Workgroup and to enhance 
St. Mary’s Hospital and MedStar Health’s leadership role in wellness and 
prevention across the State. 

*** Thank Christine Wray for making this commitment. 
•The Maryland Department of Health and Mental Hygiene (DHMH) received a 
$1.9 million award from the Centers for Disease Control and Prevention 
through the Community Transformation Grant program. 

*** Thank you to those of you that wrote letters of support for DHMH’s 
grant application

•Thanks to the Council’s work State Employee workplace wellness has been 
elevated to the Governor’s office. 

Congratulations! These successes wouldn’t have been possible without 
the Council’s  leadership and commitment! 
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Community Transformation Grant
Healthiest Maryland

• Funded through Affordable Care Act’s Prevention 
and Public Health Fund 

• $103 Million awarded to 61 states and communities 
in FFY ’11

• Guiding Principles:
– Maximize health impact through prevention
– Improve health equity
– Use and expand the evidence base for local policy, 

environmental, and infrastructure changes that improve 
health

•Funded through the Prevention and Public Health Fund of the Affordable Care Act, the 
Community Transformation Grants (CTG) will support community-level efforts to reduce 
chronic diseases such as heart disease, cancer, stroke, and diabetes. By promoting healthy 
lifestyles, especially among population groups experiencing the greatest burden of chronic 
disease, these grants will help improve health, reduce health disparities, and control health 
care spending.

•Approximately $103 million was awarded to a total of 61 states and communities throughout 
the US to serve 120 million Americans. Awards are distributed among state and local 
government agencies, tribes and territories, and state and local non-profit organizations within 
36 states, including seven tribes and one territory.  

•Chronic diseases are responsible for 75% of health care costs in the United States. The 
indirect costs of poor health—including absenteeism, disability, and reduced work output—may 
be several times higher than direct medical costs.  7 out of 10 deaths among Americans each 
year are from chronic diseases, and almost 1 out of every 2 adults has at least one chronic 
illness. By giving Americans more choices and making American communities healthier, these 
grants will help improve health, reduce health disparities, and control health care spending.

•http://www.healthcare.gov/news/factsheets/2011/09/community09272011a.html
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Community Transformation Grant
Healthiest Maryland

• DHMH awarded $1.9 Million Implementation 
Grant 

• Focus on entire state minus large counties (1.9 
Million) including 300,000 rural residents

• Priority Areas:
– Tobacco-free living
– Active living and healthy eating 
– Quality clinical and other preventive services (i.e. 

improving control of hypertension and high 
cholesterol)

•DHMH received an initial award of $1,945,289 for September 30, 2011-
September 29, 2012.  The anticipated project period is five years. DHMH is 1 
of 13 state health departments awarded to serve the entire state minus large 
counties of over 500,000 residents. 

•Under the terms of the federal grant requirements, Baltimore City, Baltimore 
County, Anne Arundel, Prince Georges, and Montgomery counties were 
excluded and the state’s efforts will focus on Maryland’s 19 
smaller jurisdictions.  In addition to specific actions in the 19 covered counties, 
DHMH will undertake several statewide policy and environmental change 
initiatives. 

•At least 50 percent of the funding must go to local activities. Consistent with 
the program’s authorization, at least 20% of grant funds will be directed to rural 
and frontier areas.

•CTG supports states and communities to tackle the root causes of chronic 
disease such as smoking, poor diet and lack of physical activity and will 
expand the Healthiest Maryland efforts in tobacco-free living, active living and 
healthy eating, and quality clinical and other preventive services (i.e., 
improving control of hypertension and high cholesterol).
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Community Transformation Grant
Healthiest Maryland

Communities

Schools

Health Care

Businesses

•The Community Transformation Grant will provide support to local health departments to 
implement primary prevention efforts under the umbrella of Healthiest Maryland. 
•Healthiest Maryland is a statewide movement to transform communities into healthy 
environments for all, particularly in communities disproportionately experiencing health 
disparities.  
•Although discussions are still in process with the CDC to finalize grant activities and 
outcomes, the proposed activities focus on Healthiest Maryland’s four complementary 
components-- Healthiest Maryland Communities, Schools, Businesses, and Health Care.
•One of the first activities of the Community Transformation Grant’s Healthiest Maryland 
campaign was the Summit on Childhood Obesity, which was held in partnership with the 
University of Maryland Baltimore and DHMH on November 15th and 16th. 
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Summit on Childhood Obesity
November 15-16, 2011

http://obesitysummit.umaryland.edu/

http://obesitysummit.umaryland.edu/about-the-summit/take-the-pledge-to-end-childhood-obesity/

*** PLAY 3 MINUTE VIDEO*** (If unable to play, proceed with talking points 
below)

•The Summit on Childhood Obesity, sponsored by the University of Maryland 
in partnership with the Department of Health and Mental Hygiene Office of 
Chronic Disease Prevention, was held November 15-16, 2011.   
•It brought together over 400 stakeholders from across the State to exchange 
and disseminate evidence-based information; produce an inventory of 
resources and programs in Maryland; and discuss the impact of current 
policies, health disparities, and cultural influences on childhood obesity. 
•This Summit was the platform Maryland needed to launch the Institute for a 
Healthiest Maryland (Institute) and Healthiest Maryland Advocacy Network. 

•The Institute for a Healthiest Maryland is a new resource for Maryland 
communities working to improve wellness across the State. 
•Healthiest Maryland Advocacy Network will enable stakeholders to 
receive e-news updates and learn about the many new valuable 
resources that will be coming to this website 
*** Note: Both were launched mid-November and both websites are still 
being updated

***** Special thanks to the Lt. Governor Brown, Secretary Sharfstein, 
Deputy Secretary Phillips, and Dean Reece for participating in and 
leading Summit activities. 
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Institute for a Healthiest Maryland

http://www.healthiestmaryland.org/

•The Maryland Department of Health and Mental Hygiene (DHMH) is partnering with the 
University of Maryland Baltimore (UMB) to establish the Institute for a Healthiest Maryland 
(Institute).
•It is a valuable, new resource for Maryland communities, particularly local health departments 
and community leaders, as part of the Healthiest Maryland campaign.
•The Institute will guide policy and environmental changes in local communities by providing 
evidence-based resources from higher education experts. 
•The Institute also will coordinate training and technical assistance, maintain an interactive 
website for robust communications, and foster policy changes with leaders at the local, state, 
and national levels. 

•For instance, the Institute will provide access to technical legal assistance through the 
Legal Resource Center (LRC) at the University of Maryland School of Law. The Center 
will help local public health practitioners and policymakers develop, implement, and 
enforce policies in a manner consistent with local ordinances and state and federal 
constitutions and laws.

•Start up funds to establish this include a portion of the expected 5-year Community 
Transformation Grant that was awarded to DHMH in September 2011.

*** Special thanks to the Council members for their guidance in wisdom in launching 
the Healthiest Maryland campaign***
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ChopChop Maryland

http://www.dhmh.maryland.gov/chopchopmd/

•ChopChop Maryland is an example of the types of resources and tools the 
Institute will provide for Maryland’s communities. 
•ChopChop Maryland was recently launched by First Lady Katie O’Malley and 
the State Department of Health and Mental Hygiene. 
•It is a new resource designed to promote fun and healthy eating for families. 
•This initiative provides direct outreach to parents and indirect outreach 
through partner organizations to parents and children aged 5-12 to connect 
families with fun healthy recipes. 
•To sign on to this service simply text CHOPMD to code 43186!
•If you sign on you will receive monthly special recipes created by an award-
winning chef using Maryland ingredients. 
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Elevation of State Employee 
Wellness 

• There was recently a meeting with the Governor’s staff to discuss ways to 
improve the health of the State Employee workforce. 

• We have identified and suggested potential focus areas for State Employee 
worksite wellness: 1) establish and promote healthy food guidelines for 
State Agencies and Facilities, 2) establish tobacco-free State Agencies and 
Facilities, and 3) Enhance evidence-based disease management benefits 
covered under State health plan.

• We have recommended to the Governor’s office that the critical partners 
(i.e. Department of Budget and Management, Education, General Services, 
Health and Mental Hygiene, Public Safety and Corrections) are convened 
to explore the implementation of these focus areas. 
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Healthiest Maryland 
Businesses Update

HMB Participation
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Recruitment: 
•As you can see the number of Healthiest Maryland Businesses participants is 
steadily increasing.  
•There are now 150 companies signed on which reaches 200,000+ Maryland 
employees.
•We’ve updated our goal to recruit 225 companies by the end of 2012.

Referral to technical assistance: 
•Since the last HQCC meeting, HMB staff have participated in 20 activities to 
recruit companies and enhance the technical assistance provided to Maryland 
employers.

Recognition:
•Four HMB companies and partners were highlighted as best practices during 
a seminar at the Summit on Childhood Obesity as local businesses and 
initiatives that aim to make the connection between family and community 
health. 

(updated 12/13)



11

Wellness and Prevention WG
Next Steps

Strategies to Enhance HMB
– Hold regional technical assistance and recognition 

events (i.e. regional employer forums) 
– Enhance outreach to small businesses
– Provide targeted outreach through social media 

Community Transformation Grant
– Advance policy and programmatic issues 
– Identify and disseminate success stories
– Hold stakeholders accountable
– Advocate for transformation in local communities

Strategies to Enhance Healthiest Maryland Businesses (HMB)
•Hold technical assistance and recognition events by partnering with the Mid-Atlantic Business Group on Health 
(MABGH).

•There will be a series of regional forums across the State.  These meetings will allow for meaningful 
networking between like employers dealing with similar issues, provide education to employers around 
interested topics (i.e. what health care reform will mean for employers), highlight local best practices, and 
facilitate benchmarking between employers and their local peers.

•Enhance outreach to small businesses. 
•Partnering with Trust for America’s Health to discuss small business focused workplace wellness 
initiatives, develop a core set of principles for small businesses, and identify opportunities/barriers that exist 
in order to find solutions specifically for small businesses. 
•The CDC recently awarded Viridian Health Management a $8 million contract to establish and evaluate 
comprehensive national workplace health programs.  We are advocating for Maryland employers to be 
selected for participation. 

•Targeted outreach through social media. 
•Targeted outreach through a professional network, LinkedIn. 

*** Special thanks to Dr. Roger Merrill for working with Healthiest Maryland Businesses (HMB) staff to brainstorm 
ways to better facilitate peer-peer learning and sharing in Maryland. 

ASK- Partner with DHMH and the MABGH to hold regional HMB events.  As HMB Ambassadors we hope you 
are willing to participate in these events and highlight your own company as a local workplace wellness 
success story.  DHMH or John Miller from the Mid-Atlantic Business Group on Health will soon be reaching 
out to interested stakeholders. 

As Council members your role in the Community Transformation Grant is to: 
•Advance policy and programmatic issues 
•Hold stakeholders accountable
•Advocate for transformation in local communities

ASK– Advocate for policy and programmatic changes in your local communities. 
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