
Agenda  
 

Evidence-Based Medicine (Low-Hanging Fruit) Workgroup  
Dr. Chip Davis, Chair 

 
Conference Call 

Friday January 30th, at 1pm 
 

Call in number:  410-549-4411   
Code: 2120# 

 
I. Introductions of Council members and workgroup non-Council members (8 min) 

 

II. Purpose of the conference call  (1 min) 

 
a. Begin to determine which of several initiatives should be included in the 

Council’s “Strategic Plan” so that the Workgroup can present these 

initiatives—together with preliminary strategies—to the Council at its 
March 20, 2009 meeting; 

b. Determine date and frequency of future meetings in order to meet 

aforementioned goal; 

c. Determine next steps and date of future Workgroup meeting(s). 
 

 

III. Ground rules for comments--guideline is that only members speak on the phone, 
however, we will play this by ear (1 min) 

 

IV. Chip Davis' Presentation (30 min) 
 

V. Q & A (5 min) 

 

VI. Brief Discussion, including other topic suggestions by workgroup members (10 
min) 

 

VII. Next Steps--propose conference calls be set up for every two weeks for two or 
three additional calls prior to the March Council meeting. Calls can be cancelled if 

unneccessary. 

 

Staff contact information:  Mary Mussman, 410-767-5468, or 
mmussman@dhmh.state.md.us, and Gwen Winston, 410-402-8015, or 

gwinston@dhmh.state.md.us. 



Attachment A:  Council and Evidence-Based Practice Workgroup Goal(s):    

 
To implement quickly and statewide a series of largely hospital-centered evidence-based 

practices (i.e., “low-hanging fruit”) and quality improvement initiatives with known results.  

This group will focus on achieving consensus on validated, evidence-based quality 

improvement standards and initiatives that can be instituted by organizations and 
institutions in Maryland.  (Council Minutes, 12/12/08) 

 

Workgroup is tasked by the Council with: 
 

• Narrowing its focus to a handful of key areas; 

• Determining strategies to be included in the Council’s strategic plan; 
• Articulating measures, timelines, estimated costs, and estimated health benefits 

associated with each strategy;  

• Addressing proposed legislation and regulatory changes necessary to 

accomplish proposed strategies; and 
• Determining workgroup activities necessary to monitor execution of the strategic 

plan in 2010 and beyond. 

 
 

Council Timeline for Workgroup Activities: 

Council Agenda March Meeting 2009  
• Presentation of Workgroup focus areas, goals 

• Preliminary discussion on workgroup strategies 

Council Agenda June Meeting 2009 

• Discussion and approval of Workgroups’ proposed strategies 

Council Agenda September Meeting 2009 

• Finalize Workgroups’ strategies, associated measures, estimated costs, 

estimated benefits 
• Discuss legislative and/or regulatory agenda required to implement 

Workgroup strategies, measures, and/or costs 

Council Agenda November Meeting 2009 

• Council approves report/strategic plan 

Council Agenda December Meeting 2009 

• Discuss Council’s next steps/monitoring role (of Workgroup strategies) 

• Discuss work plan for Council activities moving forward  


