>>> "Carol Garvey" <cgarvey@garveyassociates.com> 3/22/2011 8:00 PM >>>

Here is information on diabetic foot care in the Montgomery Cares clinics. One clinic has a
podiatrist who serves as a trainer and consultant to other clinics. See details below. Our QI
report, which has several diabetes-related measures, is attached.

Let me know if you would like additional information.
Carol

————— Original Message -----

From: Sharon Zalewski

To: 'Carol Garvey'

Cc: 'Steve Galen'

Sent: Tuesday, March 22, 2011 4:09 PM

Subject: FW: hi and request for a brief description of the program you mentioned

Carol,

The diabetic foot exams are one of 18 measures tracked quarterly and discussed during quality
improvement meetings. Trainings on diabetic foot exams were conducted by a Project Access podiatrist
on-site at several of the clinics. In addition to meeting standards in diabetic foot care, routine exams
conducted at the primary care level have reduced unnecessary referrals to the Project Access podiatrist.
These services are now reserved for those with complicated or more serious conditions. Mansfield
Kaseman Clinic serves as the HUB for this service and patients, many of whom are homeless, are
referred through Project Access to podiatrist at that site.

Please let me know if you have any questions and feel free to share our annual QI report.

Sharon Zalewski

Vice President and Director

Center for Health Care Access

Primary Care Coalition of Montgomery County
8757 Georgia Avenue, 10th Floor

Silver Spring, MD 20910

301.628.3412

sharon zalewski@primarycarecoalition.org
www.primarycarecoalition.org

"making health care happen"

‘. primary care coalition

From: Barbara Eldridge [mailto:barbara_eldridge@primarycarecoalition.org]
Sent: Monday, March 21, 2011 5:26 PM

To: 'Steve Galen’; 'Sharon Zalewski'

Cc: 'Maria Triantis'

Subject: RE: hi and request for a brief description of the program you mentioned

Four clinics have diabetic foot exams documented at or exceeding 80% of their active diabetic patients
per the most recent quarterly report. Those clinics are Mercy, Holy Cross, Proyecto Salud, and Muslim
Community Center Medical Clinic. They share several common approaches: In general, they utilize



available clinical information, they have defined and shared explicit expectations of care with providers
and staff, and 3 of the four have shifted work from the physician to other members of the care team.
Specifically:

1. They utilize a registry function to identify diabetic patients in general, and those specifically in
need of foot exam (Holy Cross utilizes C-Dems and Proyecto, Mercy and MCCMC utilize
CHLCare[s Visit Planner)

2. They have established clear expectations that foot exams be performed regularly for all diabetic
patients

3. Three of the four have trained their Medical Assistants to review outstanding care needs for their
diabetic patients at the time of the visit. The fourth has distributed practice guidelines to their
physicians to promote foot exams at every visit.

4. Three of the four have trained their Medical Assistants to perform and document the foot exam;
the fourth relies on physicians to perform and document foot exam at every visit.

Let me know if you need any additional information.

Barbara



