Maryland Health Quality and Cost Council
Disparities Workgroup

*Draft Charge*

Executive Order (released May 26, 2011)

The Council shall explore and develop health care strategies and initiatives, including financial,
performance-based incentives, to reduce and eliminate health disparities, and make
recommendations regarding the development and implementation of those strategies. The
initiatives should seek to:

(@) Improve quality and reduce costs;

(b) Build on existing efforts to address known disparities; and

(c) Identify best practice disparity programs in Maryland and across the country to determine
if and how they should be implemented in Maryland.

The Workgroup

The Workgroup shall develop recommendations for best practices, monitoring, and financial
incentives for the reduction of disparities in the health care system.

These disparities may include:

Workforce

Quality of care within an office or hospital setting
Access to care within a health plan or health care system
Understanding of care within a health care setting

And others as determined by the Committee

The Workgroup shall receive updates and provide input on other health disparities efforts
through communication with the (1) the State Health Improvement Plan team on regional and
state public health planning and (2) the Wellness and Prevention Workgroup on policy initiatives
that will impact disparities.

The Workgroup shall provide a report with its findings and recommendations to the Council in
December 2011.

Chair

The Chair of the Workgroup will be Dr. E. Albert Reece, Dean of the University of Maryland
School of Medicine.



