Maryland Statewide Reduction of Blood Wastage Collaborative
Collaborative Member Conference Call

February 1, 2010
12-1 pm

MARYLAND

Department of Health
and Mental Hygiene




Agenda

e Welcome
-Introductions
-Maryland Health Quality and Cost Council Update

e Website Update
-Terms of Use
-Reports
-Future Enhancement
-Best Practices

* Discussion

* Next Steps

 Next Collaborative Meeting: Mar 315, 2010; 9:30-10:30 am

In Person Meeting: American Red Cross of Central Maryland.
4800 Mount Hope Dr, Baltimore, MD 21215-3212
Conference Call: 1-866-745-2960; Pass Code: 5635858#







Maryland Health Quality and
Cost Council Update



Maryland Health Quality and Cost Council
Reducing Blood Wastage Initiative

Hospital Participation Summary - as of 12/8/09

Partici

07/22 08/22 Baseline Pledge Database Website
Meeting Call Data Rec'd Training reg Johns Hopkins Bayvie

American Red Cross X X NA NA X NA NA Johns Hopkins Hespital X X X X X X
Anne Arundel Med Ctr X X X X X Kernan Hospital X X X X x X

Balt/Wash Med Ctr X X X X X X Laurel Regional Hospital X
Blood Bank of Delmarva X NA NA X NA NA Maryland General Hospital X X X X
Bon Secours X X X X X Memorial Hospital of Easton X X X X X

Braddock Hospital (WMHS) X X (Mem) X X X X Mearcy Medical Center _ X X X
— — Montgomery General Hospital X X X X X

Calvert Memorial Hospital X X X X X X National Institutes of Health X X X
Carroll Hospital X X X X X Northwest Hospital X X X X X X
Chester River Hospital X X X X X Peninsula Regional Med Ctr X X X X

Civista Med Ctr X X X X X Prince George's Hospital X

Doctors Community Hospital X X Shady Grove Adventist X X X X
Dorchester General Hospital X X X X X X ::::;H‘”:’:tar:’f; ;1 't=I : : : i i i

. ern El an ospital
Fort W.ashlnglon Med_t:tr X X X X X St Agnes Hospital P . x . = < x
Franklin Square Hospital X X (part) X X St. Joseph Med Ctr X X
Frederick Memorial Hospital X X X X X St. Mary's Hospital M

Garrett County Memorial X X X X X Suburban Hospital X X X X X
Good Samaritan Hospital X X X X X X Union Hospital X X X X
Greater Baltimore Med Ctr X X X X X X Union Memorial Hospital X X X X X
Harbor Hospital X X X X X X University of MD Med Ctr X X X X X X

Harford Memorial H.ospilal X X X X U‘f :;::‘;::T:::“:Mhi::r : i X :

Holy Cross Hospital X X X X X Washi ad Hospital X X X X

*Participation Pledge
*Baseline Data

eConference calls attendance

*\Website registration




State Blood Wastage Results

Month-Year
Total Units Wasted

Total Units Collected/
Purchased
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Platelets
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State Blood Wastage Results

Platelets

Cumulative Units Saved for State Cumulative $s Saved for State
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State Blood Wastage Results

Plasma

% Wasted for State
Baseline Year vs. Current Year
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Month-Year
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State Blood Wastage Results

Plasma

Cumulative Units Saved for State
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Total Units Saved for State: 2 Months

e Platelets =115 units

* Plasma = 2 units

e Allo Red =-19 units

e Auto/Dir Red = -39 units

Total Units Saved
= 59 units



Total Ss Saved for State: 2 Months

e Platelets = 558,355

e Plasma=5110

e Allo Red = (54,557)

e Auto/Dir Red = ($13,300)

Total Ss Saved
= $40,108
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Maryland
https://orchid

Blood Wastage Collaborative:

.hosts.jhmi.edu/BLOODWASTAGE

Maryland Blood Wastage - Microsoft Internet Explorer

Fle Edit Wiew Favorites Tools  Help

eBack . ) Iﬂ Ig _:] /.._\J Search ‘{‘\'( Favorites 63 <~ :5 iw - _] @} ﬁ

Address Iﬁj https: jforchid. hosts. jhmi. edufBLOODWAST AGE findes. cfm

v| Gn Lirks %Cnnvert <

BLoob & WASTAGE
COLLABORATIVE

Project Documentation
Monthly Collection
Wiew Reports

Submit Best Practices
Search Best Practices

Manage Users

Logout
Home | Terms of Use | Contact Us

Overview

In 2008 Governor O'Malley created the Maryland Health Quality and Cost Council (MHQCC) through an executive arder
to focus priarities for improving health care in Maryland. Under the guidance of the Council, The Maryland Statewide
Reduction of Blood Wastage Collaborative was formed in June 2009, The airm of the Blood Wastage Collaborative is
to bring together Maryland hospitals and blood centers to improve practices in the provider setting, thereby reducing
wastage of blood products.

Milestones /Events

Spring 2009: Blood Wastage Waork Group (BWWG) was established.

Jul 22, 2008: meeting with a selected group of hlood bank leaders; sign-off of the project charters
Sep 22, 20049: state-wide kick-off event

Cct 16, 2009: submission of baseline data; submission of the Fledge of Farticipation

Mov 2, 2009:12pm - 1pm database training

Blood Wastage Collaborative for the State of Maryland 2009 - All rights reserved.
Created and Supported by The Center for Innovation in Guality Patient Care.
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Terms of Use

BLoob & WASTAGE
COLLABDRATIVE

Project Documents
Monthly Collection
iew Reports

Submit Best Practices
Search Best Practices
Manage Users

Admin Page

e I

Password

Home Terms of Use Contact  Us

Terms and Conditions of Use

These Terms and Conditions of Use govern and cantrol your rights to access, use, and navigate the Johns Hopkins
Health System Caorporation ("JHHS") website https:/forchid hosts.jhmi edW/BLOODWASTAGES (the "Wehsite™). This is
an online application to help organizations track their blood wastage rates over time. It offers institutions the ahility to
sUlMmit monthly wastage rates, best practices and view blood wastage graphic and tabular reports. By accessing the
Wehsite, you expressly agree without limitation or gualification to the Terms and Conditions of Use contained herein.
These Terms and Conditions of Use may be deleted, amended, modified, replaced, or added at any time (a
“"Change"), and your continued access, use, dissemination, reproduction ar navigation of the YWehsite represents your
acknowledgment and acceptance of the Change. Changes are effective upan posting by JHHE. Fallure to honar and
comply with the Terms and Conditions of Use may result in JHHS blocking your access to the Website, I your
wiolation of the Terms and Conditions of Use causes harm to others, you agree to hold JHHS harmless against any
liability for that action

YWards such as "we,
to the "User"”

V" tour,” or similar terms refer to JHHS. Words such as "you"," "your(s),” ar other similar refer

Registration

https:iorchid.hosts jhmi edu/BLOODWASTAGE/requires registration hefore the Wehsite can he wused. During
registration, you are required to provide certain information, such as information related to your organization (such as
the name of your organization, the specific department, job title, contact information, etc), and unigue identifiers
{such your e-mail address and a pin numberipassword you create). Any information that is not necessary for the
purposes of the registration is clearly marked as optlional

De-identification of Data

JHHS will not release your data in any format or circumstance that identifies you as a contributor of the data, except
as required by legal process, or as you request. All the information data you submit will not reveal any institutionally
or personally identifiable information; the information and data will he used on a de-identified aggregate level anly

Access to and Use of Data.

You will have access to your own data. JHHS owns all right, title, and interest in the data submitted by each
participating institution (the "Agaregate Data"). JHHS may provide reports to you from time to time, which will contain
Aggregate Data ("Report™). JHHS hereby grants to you a limited, non-exclusive, revocable license to utilize the Report

Security

The security of any data you submit via this site is very important to us. This site uses industry-standard encryption
technology, which is reviewed on a regular basis. However, no system can perfectly guard against risks of intentional
intrusion or inadvertent disclosure of information sent to us. Moreower, when you transmit infarmation wia the Internet,
your information will be transmitted over a medium that i beyond our control, and therefore the security of the
transmission may be compromised before it reaches us. Accordingly, JHHS makes no guarantee as to confidentiality
ar security. [N ADDITION, ¥OU HEREBY EXPRESELY AMD SOLELY ASSUME THE RISK OF AMY UNAUTHORIZED
DISCLOSURE QR INTENTIOMAL INTRUSION, OR OF ANY DELAY, FAILURE, INTERRUPTION OR CORRUPTION OF
DATA  OR  OTHER  INFORMATION  TRAMSMITTED IN  CONMNECTION WITH YOUR USE 0OF THE
hitpsiiorchid.hosts.jhmi e du/BLOODWASTAGENEBSITE.

DISCLAIMER OF WARRANTIES

You UNDERSTAMD AMD  AGREE  THAT  THE COMTENT  AND SERVICES RELATED TO  THE
https:fiorchid. hosts. jhmiedw/BLOODWASTAGE WEBSITE ARE PROVIDED OM AM "AS |S" BASIS. JHHS DOES NOT
MAKE ANY EXPRESS OR IMPLIED WARRANTIES, REPRESENTATIONS OR ENDORSEMENTS WHATSOEVER
(INCLUDING WITHOUT LIMITATION WARRANTIES OF TITLE OR NONINFRINGEMENT, OR THE IMPLIED WARRAMTIES
OF MERCHAMTABILITY OR FITWESS FOR A FARTICULAR PURPOSE) WITH REGARD TO THE SERVICE OR
INFORMATION PROWIDED OM THE WEBSITE. IN ADDITION, JHHS DOES MOT GUARANTEE THAT USE OF THE
https:iarchid.hosts. jhmi edwWBLOODWASTAGE WEBSITE WILL BE FREE FROM TECHMOLOGICAL DIFFICULTIES
INCLUDING, BUT MOT LIMITED ToO, UMAVAILABILITY OF INFORMATION, DOWMNTIME, SERWICE DISRUPTIONS,
WIRUSES OR WORMS AND YOU UNDERSTAMD THAT YOU ARE RESPOMNSIBLE FOR IMPLEMENTING SUFFICIENT
FROCEDURES AMND CHECKPOINTS TO SATISFY YOUR PARTICULAR REQUIREMENTS FOR AGCURACY OF DATA
INPUT AND OUTPUT

LIMITATION OF LIABILITY

THE USE OF THIS WEBSITE 15 ENTIRELY AT ¥OUR OWN RISK, AND IM MNO EYEMT SHALL JHHS, THE JOHMS
HOPKING UNIMERSITY OR ANMY OF THEIR AFFILIATED ENTITIES, BE LIABLE FOR ANY DIRECT, INDIRECT,
INCIDEMTAL, CONSEQUENTIAL, SFECIAL, EXEMFLARY, PUMITIVE, OR AMNY OTHER MOMETARY OR OTHER
DAMAGES, FEES FINES, PENALTIES, OR LIABILITIES ARISING OUT OF OR RELATING M ANY WiAY TO THIS WEBSITE,
ANDIOR  CONTENT OR INFORMATION PROYIDED HEREIN. YOUR SOLE AMD EXCLUSIVE REMEDY FOR
DISSATISFACTION WITH THE WEBSITE IS5 TQ STOP USING THE SERVICE

Copyright

All trademarks, service marks, logos or copyrights displayed and used in the YWehsite is the property of their
respective owners. Mothing in this site should be construed as granting any right or license to use any trademark
without the written permission of its owner. You may view the Website online, utilize or download educational
materials, promotional materials and weh-reporting tools to your computer (PC or handheld) for later reading aor use
You may not sell information or data, rewrite or modify it, redistribute it, place it on vour Wehsite, or use it for any
cammercial purpose without the prior written consent of JHHS. You acknowledge that JHHS retains all riaht, title,
interestin and to the submitted and Agaregate Data on the website

Severabhility

If any provizion of the Terms and Caonditions of Use is held to be invalid or unenforceahle, such provision shall be
voided and the remaining provisions shall be enforced. These Terms and Caonditions of Use set forth the entire
understanding  and agreement between the User and JHHS with the respect to wour use of
hitps:orchid.hosts jhmi.edu/BLOODWASTAGES

General

You agree that any claim or dispute relating to the Website or your use or reliance on the Website shall be construed
in accordance with the laws of the State of Maryland, without regard to its conflict of law provisions. Both you and
JHHS agree to be bound and shall be subject to the exclusive jurisdiction of the state courts located in Howard
County, Maryland ar the federal courts with jurisdiction over the State of Maryland

Mothing contained in these Terms and Conditions of Use or your use of the Website shall hbe deemed to constitute a
joint venture, partnership or agency between the parties. You acknowledge that wou have read these Terms,
understand them and agree to be bound by their terms and conditions. You represent that you are a legal entity having
authority to agree to the Terms and Conditions of Use Your agreement to that the Terms and Conditions of Use are
the complete and only agreement between us and supersede any other communication between us relating to the
subject matter of these Terms and Conditions of Use.

15







BLooOD & WASTAGE
COLLABORATIVE

Project Documents

View Reports
Subrnit Best Practices
Search Best Practices
Manage Users

Admin Page

Home | Terms of Use | Contact Us

Institution vs. State Blood Wastage Reports

Select a Product to View:

Flasma Flatelets Red Cells Autologous Cells

Log

Copyright @ 2008 Blood Wastage Collabarative for the State of Maryland - All rights reserved.
Created and Managed by The Center for Innovatian in Guality Patient Care
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Sample Platelets Reports--State

Loqaut
ELDDD&WAETAEE Home | Terms of Use | Comtact Us
COLLABORATIVE

_ _ Institution vs. State Blood Wastage Reports
 Project Documents

; ) Select a Froduct to View:
Monthly Collection
Plasma Platelets Red Cells Autologous Cells

WIEW HEpOrTs

Subrit Best Practices
Search Best Practices
Manage Users

Admin Page

Platelets Wasted: State vs. State Aggregate -- Sep - 08 to Dec - 08

M state Aggregate l State

10
g - \/“'—.\/—-—v‘"\_/-\-
6

4

24
1]

% of units wasted

Sep-2008 Mow-2008 Jan-2009 Mar-2008 May-2009 Jul-2009 Sep-2009 Dec-2009
Month/¥ear

Results for State

- (10| M1 -12-11- 1 2- 13- |4-]15-|6-7-[8-9-[10-]11-[12-
2008[2008[2008[2008|20092009[2009[20092009|2009|2009[2003200320092P09|2009
Total Units Wasted |326 |279 281 |348 | 387|296 | 339 |320 | 340|306 | 366 | 3584 | 252|254 | 303 | 232

Total Units
CDIIECtEd!Purchaseddg?’B444340294520448341494601 K230 499M59 1589250 2411471 RR2S[BE01

Yo Wasted ] 3] 7 ] 9 7 3 8 8 7 ] 9 3] 3] g 6

Month - Year




Sample Platelets Reports—State (cont’'d)

Platelats Wasted for State FY 08 (baselina) vs FY 09 {current)

B FY08 (baselina) - Wastage Rate Bl FY09 (current) - Wastage Rate

_aB ————

;E' » %.

521

#".-»

) 5;p Dlut N:Ju D;u
Respeactive Month

Results for FY 2008

Month - Year 9-2008 | 10- 2008 | 11-2008 | 12- 2008
Total Units Wasted 326 2749 287 248
Total Units Collected/Purchased 4336 4443 4029 4520
% Wasted 8 B 7 5
Resultz for FY 2004

Month - Year 9-2009 | 10- 2008 | 11-2009 | 12- 2009
Total Units Wasted 257 254 a03 232
Total Units Collected/Purchased 4241 4471 3939 2601
% Wasted B B 8 B




Sample Platelets Reports—State (cont’d)

‘ Cumulative Units Saved for State

Units Saved
o
=)

Sep-2009 Oct-2009 Mow-2009 Dec-2009
Month/ Y ear

Cumulative Money Saved for State

$120,000.00

$100,000.00

w
o
o
=3
=3
(=]
=
=3

$60,000.00

Uniits Cost

540,000.00
520,000.00

50.00

Sep-2009 Oet-2009 Nov-2008 Dec-2009
Maonth/Year
Cumulative UnitsfMoney Saved ~ A |
Month - Year Sep-2009 Oct-2009 MNov-2008\| Wec-2009
Predicted Units Wasted 323 341 30 275
Cumulative Units Saved 71 158 155 \ 198
Cumulative Money Saved $36,0258.24 $80,175.52 $78,653.2;) $£100,473.12

Sample “Cumulative Units Saved” Calculation—Oct-2009:
Monthly Units Saved for Oct-2009

= (predicted units wasted*: how many units in Oct-2009 would have been wasted given baseline year’s average performance) —
(actual units wasted: total units wasted for Oct-2009)
*predicted units wasted for Oct-2009
= (average % wasted for baseline year Sep-2008 to Aug-2009) x (all units thawed in Oct-2009)
= units in Oct-2009 would have been wasted
Cumulative Units Saved for Oct-2009
= sum of monthly units saved from Sep-2009 to the current month(in this case, Oct-2009)
Sample “Cumulative Money Saved” Calculation—Oct-2009:
Cumulative Money Saved for Oct-2009 20
= Cumulative units saved for Oct-2009 x unit price



Total Units Saved for State: 4 Months

e Platelets = 198 units
e Plasma = 44 units

Total Units Saved
= 242 units

*Note: The Collaborative’s focus has been on platelets and plasma based on the
project charters. Thus, Allo Red and Auto/Dir Red Cells have been excluded in the
calculations.



Total Ss Saved for State: 4 Months

e Platelets = $100,473
e Plasma=52,416

Total Ss Saved
=5$102,889

*Note: The Collaborative’s focus has been on platelets and plasma based on the
project charters. Thus, Allo Red and Auto/Dir Red Cells have been excluded in the
calculations.



Lessons Learned

Calculations run on a scheduled tasks

. Scenarios where denominator (total units thawed
or total units collected) can be smaller than
numerator (total units wasted)

. Submit only next month’s data
Provide a confirmation page

. When denominator and numerator are both O,
% wasted (0/0) needs to display correctly

Include a “n” for the number of institutions
submitted data for the month

Print report in pdf






Hospital Profile Update

COLLABORATIVE

Project Documents
Manthly Collection
Wiew Reports

Submit Best Practices
Search Best Practices
Manage Users

admin Page

New Organization Registration

Login

Please fill out the form below in its entirety to be considered for access.

Contact Information

First Marne:

Last Marne:

“rour Position Title:
Telephone Murmber:
Ernail Address:

Enter a Login Password:
Demographic Infermation

Marme of Srganization:
Hospital webszite Link:
Size of Crganization:
Type of Organization:
Region:

Trauma Level:

Special Types of Services Offered:

Blood Bank Phane Mumber:
Blaod Supplier:

Accredidation:

Reset

l Create a Hospital Profile J

ks

http /f www, yoursite, com

st LFewer than 100 beds |
B I‘;ﬂ«cademic Medical Center 2
s lWestern Maryland |
£ lLel.leI 1 2
# | adult EC B
Ped ED
NI T
COncology 3

£ I\J’-‘qmerican Red Cross - Chesapeake

Pl

AARE

Arnetican Osteopathic Azsociation

|»

Arnerican Society for Histocompatibility and Irmmunogeneti| —

College of American Pathologists

L+
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CoIIection / Preparation / Regulatory/
Purchasing Distribution Compliance

Plasma

Platelets

Red Cells

1. Senior staff only
order products for
inventory

1. Special
committee formed
to assess auto unit
collections

2. Discontinued
collection of auto
red cells

1. Thaw 1. Move to
product in 5 day plasma
increments

2. Transfer

within systems

1. Call Red Cross1. Re-label
to help shelves to
transfer short increase
dated products visibility of
2. Implement short dated
group to review products
all platelet

orders

1. Issueinice
packed coolers
to OR, etc.
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All Products 1. Review all par 1. Review signed

levels consent and

2. Adjust numberproduct orders prior
of standing to dispense

orders received 2. Review

each week transfusion criteria

3. Request Ad  prior to dispense

Hoc reports from 3. Post short date

Blood Supplier list and assign

4. Review Ad Hoc technologist to re-

product orders  crossmatching when

for trends needed to move

5. Forward products

wastage reports 4. Develop service

to Finance specific protocols
(OB/Gyn, Cardiac,
etc.) and audit
those protocols

CoIIectlon / Preparation / Regulatory/
Purchasing Distribution Compliance

1. Implement 1. Monitor
courier service utilization by

to transfer
products

physician and
service

within hospital 2. Publicly post

system

utilization data-on
intranet, etc.

3. Revitalize the
Transfusion
Practices
Committee

4. Incident
reports on
wastage to Risk
Management and
Nurse Managers
5. Letters to
physicians who
overuse products
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Agenda

* Discussion
-Goal Setting
 Next Steps
 Next Collaborative Meeting: Mar 31%, 2010; 9:30-10:30 am






