
Maryland Statewide Reduction of Blood Wastage Collaborative

Collaborative Member Conference Call 

February 1, 2010

12‐1 pm12 1 pm
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Agenda
• Welcome 

‐Introductions

‐Maryland Health Quality and Cost Council Update

• Website Update

‐Terms of Use

‐Reports

‐Future Enhancement

‐Best Practices

• Discussion

• Next Steps

• Next Collaborative Meeting:  Mar 31st, 2010; 9:30‐10:30 am 

In Person Meeting:    American Red Cross of Central Maryland. 
4800 Mount Hope Dr, Baltimore, MD 21215-3212

Conference Call:  1-866-745-2960; Pass Code: 5635858#
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I d iIntroductions
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Maryland Health Quality andMaryland Health Quality and 
Cost Council Update
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Participation

45 out of 45 blood banks  = 
100 % participation rate!100 % participation rate!

X

•Participation Pledge
•Baseline Data
•Conference calls attendance
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Conference calls attendance 
•Website registration



State Blood Wastage Results
Platelets

Baseline Year
Average % Wasted9.00%

% Wasted for State
Baseline Year vs. Current Year

g
= 7.09%

5 00%

6.00%

7.00%

8.00%

9.00%

1 00%

2.00%

3.00%

4.00%

5.00%

Baseline Year

Current Year

0.00%

1.00%

Baseline Year

Month‐Year

l dTotal Units Wasted

Total Units Collected/ 
Purchased

% Wasted



State Blood Wastage Results
Platelets

Cumulative Units Saved for State
Sep 09 Current

Cumulative $s Saved for State
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Predicted units wasted 286 287

Actual units wasted 227 231

Cumulative units saved 59 115
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Cumulative units saved  59 115

Cumulative $s saved $29,938 $58,355



State Blood Wastage Results
PlasmaPlasma

Baseline Year
Average % Wasted7.00%

% Wasted for State
Baseline Year vs. Current Year
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Total Units Thawed

%Wasted



State Blood Wastage Results
PlasmaPlasma

Cumulative Units Saved for State
Sep 09--Current

Cumulative $s Saved for State
Sep 09--Current
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Cumulative units saved  ‐34 2

Cumulative $s saved ($1,866) $110



Total Units Saved for State: 2 MonthsTotal Units Saved for State: 2 Months 

• Platelets = 115 unitsPlatelets   115 units

• Plasma =  2 units

• Allo Red = ‐19 unitsAllo Red =  19 units

• Auto/Dir Red =  ‐39 units

Total Units Saved 

59 units= 59 units 
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Total $s Saved for State: 2 MonthsTotal $s Saved for State: 2 Months 

• Platelets = $58,355Platelets   $58,355

• Plasma = $110

• Allo Red = ($4 557)Allo Red =  ($4,557)

• Auto/Dir Red = ($13,800)

Total $s Saved

$40 108= $40,108
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W b i U dWebsite Update
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Maryland Blood Wastage Collaborative:

// /https://orchid.hosts.jhmi.edu/BLOODWASTAGE
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T f UTerms of Use
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Terms of Use
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RReports
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Sample Platelets Reports--State
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Sample Platelets Reports—State (cont’d)

19



Sample Platelets Reports—State (cont’d)

Cumulative Units Saved  
= 198
Cumulative $s Saved:  $
= $ 100,473

Sample “Cumulative Units Saved” Calculation—Oct-2009:
Monthly Units Saved for Oct 2009Monthly Units Saved for Oct-2009
= (predicted units wasted*: how many units in Oct-2009 would have been wasted given baseline year’s average performance) –
(actual units wasted: total units wasted for Oct-2009)

*predicted units wasted for Oct-2009
= (average % wasted for baseline year Sep-2008 to Aug-2009) x (all units thawed in Oct-2009) 
= units in Oct 2009 would have been wasted

20

= units in Oct-2009 would have been wasted
Cumulative Units Saved for Oct-2009
= sum of monthly units saved from Sep-2009 to the current month(in this case, Oct-2009)
Sample “Cumulative Money Saved” Calculation—Oct-2009:
Cumulative Money Saved for Oct-2009
= Cumulative units saved for Oct-2009 x unit price



Total Units Saved for State: 4 MonthsTotal Units Saved for State: 4 Months 

• Platelets = 198 unitsPlatelets   198 units

• Plasma =  44 units

• Allo Red = ‐63 unitsAllo Red =  63 units

• Auto/Dir Red =  ‐68 units

Total Units Saved 

242 units= 242 units 
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*Note:  The Collaborative’s focus has been on platelets and plasma based on the 
project charters.  Thus, Allo Red and Auto/Dir Red Cells have been excluded in the 
calculations.



Total $s Saved for State: 4 MonthsTotal $s Saved for State: 4 Months 

• Platelets = $100,473Platelets   $100,473

• Plasma = $2,416

• Allo Red = ($15 111)Allo Red =  ($15,111)

• Auto/Dir Red = ($24,062)

Total $s Saved

$102 889= $102,889
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*Note:  The Collaborative’s focus has been on platelets and plasma based on the 
project charters.  Thus, Allo Red and Auto/Dir Red Cells have been excluded in the 
calculations.



Lessons Learned
1. Calculations run on a scheduled tasks

2. Scenarios where denominator (total units thawed 
or total units collected) can be smaller than 
numerator (total units wasted)

b l h’ d3. Submit only next month’s data

4. Provide a confirmation page

5. When denominator and numerator are both 0,       
% wasted (0/0) needs to display correctly

l d “ ” f h b f6. Include a “n” for the number of institutions 
submitted data for the month

7 P i t t i df7. Print report in pdf

23



Website FutureWebsite Future 
EnhancementEnhancement
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Hospital Profile Update
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B P iBest Practices
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Collection / 
Purchasing

Preparation / 
Distribution

Storage Transportation Regulatory / 
Compliance

Plasma 1. Thaw 1. Move toPlasma 1. Thaw 
product in 
increments
2. Transfer 
ithi t

1. Move to 
5 day plasma

within systems
Platelets 1. Senior staff only 

order products for 
inventory

1. Call Red Cross 
to help 
transfer short 

1. Re‐label 
shelves to 
increase y

dated products
2. Implement 
group to review 
all platelet

visibility of 
short dated 
products

all platelet 
orders

Red Cells 1. Special 
committee formed 

1. Issue in ice 
packed coolers 

to assess auto unit 
collections
2. Discontinued 
collection of auto

to OR, etc.

collection of auto 
red cells
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Collection / 
Purchasing

Preparation / 
Distribution

Storage Transportation Regulatory / 
CompliancePurchasing Distribution Compliance

All Products 1. Review all par 
levels
2. Adjust number 

1. Review signed 
consent and 
product orders prior 

1. Implement 
courier service 
to transfer 

1. Monitor 
utilization by 
physician and 

of standing 
orders received 
each week
3 Request Ad

to dispense
2. Review 
transfusion criteria 
prior to dispense

products 
within hospital 
system

service
2. Publicly post 
utilization data‐on 
intranet etc3. Request Ad 

Hoc reports from 
Blood Supplier
4. Review Ad Hoc 

d d

prior to dispense
3. Post short date 
list and assign 
technologist to re‐

h h

intranet, etc.
3. Revitalize the 
Transfusion 
Practices 

product orders 
for trends 
5. Forward 
wastage reports 

crossmatching when 
needed to move 
products
4. Develop service 

Committee
4. Incident 
reports on 
wastage to Risk g p

to Finance
p

specific protocols 
(OB/Gyn, Cardiac, 
etc.) and audit 
th t l

g
Management and 
Nurse Managers
5. Letters to 
h i i hthose protocols physicians who 

overuse products
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Agenda
l• Welcome 

‐Introductions

M l d H lth Q lit d C t C il U d t‐Maryland Health Quality and Cost Council Update

• Website Update

T f U‐Terms of Use

‐Reports

Future Enhancement‐Future Enhancement

‐Best Practices

• Discussion• Discussion

‐Goal Setting

• Next StepsNext Steps

• Next Collaborative Meeting:  Mar 31st, 2010; 9:30‐10:30 am 
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Q i ?Questions?
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