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Maryland Statewide Reduction of Blood Wastage Collaborative

September 22, 2009
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1-866-745-2960; Pass Code: 5635858#

e Welcome
e Background on Maryland Health Quality and Cost Council
- http://dhmh.state.md.us/mhgcc/index.html
e Introductions
- Maryland Blood Wastage Workgroup
e Survey Results
- Estimate of blood wastage attributed to various reasons
e Project Charters
- Reducing Discarded Plasma Units
- Reducing Discarded Platelet Units
e Data Collection Process
- Baseline data collection and monthly data submission
- Data Collection Tool (to be submitted to tchangl6@jhmi.edu and isun1@jhmi.edu)
- Website
e Best Practices
- Summary of Best Practices by category
e Pledge of Participation
e Timeline
e Scorecard
e Next Steps
e Discussion

Referenced documents:

Presentation: BWWG 09_22 09 Final.ppt

Pledge of Participation: Pledge of Participation.doc
Participant List: Hospital Participation List.doc

Baseline Template: Baseline Blood Utilization Template.xls



