Maryland Health Quality and Cost Council
Friday December 12", 2008
12:00pm-3:30pm
UMBC Technology Center
1450 Rolling Road
Baltimore, MD 21227

Agenda
12:00-12:30
Review of minutes; finalize vision and mission statements
12:30-1:15 pm
Panel presentations on Maryland’s innovative private sector
initiatives
e Jill Berger, Marriot International (10 min)
e Barbara Epke, Lifebridge Health System (10 min)
e Jon Shematek, MD Carefirst (10 min)
e Discussion/ Q&A (15 min)
1:15-2:00 pm
Panel on Chronic Care Management moderated by Fran Phillips
e Chronic Care Model
0 Audrey Regan, DHMH Office of Chronic Disease
Prevention (10 Min)
e Case Example: Pennsylvania (15 min)
0 Marge Houy, Bailit Health Purchasing
e Overview of legislative requirement (5 min)
0 Delegate Shawn Tarrant
e Discussion/ Q&A (15 min)
2:00- 2:15
Break
2:15-2:45
What are the characteristics of effective quality councils?
e Dan Fox, PhD, Milbank Memorial Fund (20 min)
e Discussion/ Q&A (10 min)
2:45-3:30

Discussion of strategic plan outline, workgroups, and next steps



