LABS ADMIN - DHMH

LABORATORY TERRORISM PREPAREDNESS ADVISORY COMMITTEE

ATTENDANCE:

MINUTES
September 16, 2004

Present: Mr. Lane Ahlburn (via teleconference); Dr. Jack DeBoy; Mr. Joseph Haney; Dr. Julie
Kiehlbauch; Ms. Michele Piorek; Mr. Jim Svrjcek; Ms. Gail Wowk

Absent: Mr. Ed Bonner; Dr. Phyllis Cassano (advance notice given); Mr. Michael Deabay; Sgt.
Mitchell Dinterman (advance notice given); Dr. Prince Kassim; Mr. Don Lewis; Ms. Helen
McQuay (advance notice given); Dr. Robert Myers; Ms. Polly Ristaino (advance notice given);
Dr. Jeff Roche; Mr. Art Thacher

MINUTES:
1. Review and Corrections — None
2. Acceptance — Unanimous
3. Introductions
a. Jim Svrjcek is the new Chairman of this committee. Dr. Ross Brechner retired as
of August 17, 2004. Jim has taken over Dr. Brechner’s duties as the Chief of the
Office of Laboratory Emergency Preparedness and Response.
b. Dr. Tom Jacobs, Maryland Department of Agriculture’s new Head of the Animal
Health Labs could not attend due to a scheduling conflict. He will be taking Dr.
Cassano’s chair on the committee. He will attend the next meeting.
C. Dr. Lisa May could not attend due to a scheduling conflict. She will attend the
next meeting.
d. Alan Williams from the Maryland Department of the Environment could not

OLD BUSINESS:

attend due to a scheduling conflict. He will be taking Mike Sharon’s chair on the
committee. He will attend the next meeting.

1. IT Update — Joe Haney updated us on the following issues:

a.

b.

LIMS - LITS Plus, PHIL Edition has been downloaded. He is in the process of
moving the program to a larger drive, and he will soon be looking at screen shots.
FRED - He familiarized the committee with this MIEMSS (Maryland Institute
for Emergency Medical Services Systems) pager system that alerts local health
departments, fire departments, and hospitals. Jim Svrjcek and Joe Haney are the
two registered contact people for the Labs Admin with this system.

John Donohue, MIEMSS’ Region 111 Administrator was scheduled to give the
committee a FRED demo on May 6, 2004. Due to a scheduling conflict, Mr.
Donohue was unable to conduct the training. After some discussion, the
committee decided that since this paging system only involves two committee
members, a demo would not be necessary.

2. DHMH Secure Website — Gail Wowk updated the committee regarding this secure
website that will be used by the whole department (DHMH) during an event. Her
division is working with IRMA (Information Resources Management Administration) to
redevelop it to be a more user-friendly database. The last version was not as successful
as hoped. In the coming months, the Labs Admin will be asked for their input.

3. Laboratories Administration Website — Jim Svrjcek gave the committee a guided tour of
the updated Laboratories Administration website. He has been working closely with the
IT Division to facilitate this project.
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a. Protocols for Sentinel Laboratories were downloaded from the ASM website.

Dr. Kiehlbauch suggested that, since these protocols are continually changing, it
would be more helpful to have a link instead of just the pathway.

b. Dr. DeBoy suggested that Jim Svrjcek use Dr. Kassim's documents entitled the
Laboratory Plan for Response to Chemical Bioterrorism and the Radiation
Laboratory Plan for Response to Radiological Terrorism. It may be useful to also
post these documents to the website.

C. The following protocols were reviewed and following actions were

recommended:

1. Precautions in Using Field Test Kits for Anthrax Spores - Dr. Kiehlbauch
to revise/update

2. Environmental Sampling Protocol Using Non-Cotton Swabs — Jim
Svrjcek to update the telephone numbers and the call down list

3. Reporting Test Results of Suspected BT Agents - Dr. Kiehlbauch to
revise/update and Jim Svrjcek to update links to new forms

4. Policy for Retention of BT Samples — Dr. Kiehlbauch to revise/update

Training Exercises and DHMH’s Exercise Coordinator — Gail Wowk stated that her
office was in the process of hiring an Exercise Coordinator. She is very interested in
coordinating training efforts between DHMH and the Labs Admin.

Dr. DeBoy stated that more exercises for the Sentinel Labs are needed. Jim suggested
that the Challenge Sets be redesigned. Dr. DeBoy suggested a paper scenario (how
would the participant identify a BT agent and how would they coordinate with First
Responders, the Local Health Department, and the Labs Admin) incorporating the mail
system, blast fax, and e-mail.

Jim Svrjcek mentioned that these exercises should have a regional focus. He also stated
that lyophilized samples may not be the best format. It is a time consuming and cost
restrictive process. Mr. Svrjcek suggested that the testing could be designed by the Labs
Admin Quality Council with the Division Chiefs’ input, and he will propose this
suggestion at their meeting this afternoon.

Triage Room — This room and its corresponding training, mentioned in earlier committee
meetings, has been put on hold. Once the new security system is operational, the Triage
Room will be finished and training will be developed.

Emergency Contact Card — these cards have been updated and will be included in the
mailing of these minutes.

NEW BUSINESS:

1.

Change to Quarterly Meetings — Jim Svrjcek suggested that these bi-monthly meetings be
changed to quarterly. There was much discussion regarding the purpose and objectives
of these meetings. The original objective was linked to the CDC Grant as a way to solicit
input from DHMH’s outside partners regarding BT issues in conjunction with training
exercises.

Dr. DeBoy asked Jim Svrjcek to clearly define the objectives and to e-mail the members
to get their input on their role within the committee and how many times they should
meet in the next year.
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2. White Powder Protocol — Dr. Kiehlbauch was not satisfied with the Public Health
Response to Unidentified Substance Protocol. Dr. DeBoy suggested that she submit her
recommended revisions. Then, Dr. DeBoy will meet with her, Dr. Myers, and Jim
Svrjcek to discuss the changes. Once a finalized revision is reached, Dr. DeBoy will
schedule a meeting with her, Dr. Al Romanosky, Dr. Cassani, and Mr. Svrjcek to discuss
revising this protocol.

3. Laboratory Emergency Preparedness Newsletter — The Laboratory Terrorism
Preparedness Newsletter was redesigned and its name was changed to the Laboratory
Emergency Preparedness Newsletter. Each committee member was mailed a copy, and
the newsletter has been posted on the website. Input will be sought from committee
members prior to each issue. Members should feel free to submit ideas at any time by e-
mailing Michele Piorek at piorekm@dhmh.state.md.us.

4. MFRI Liaison — Helen McQuay could not attend the meeting due to a scheduling
conflict. She asked Mr. Svrjcek to speak on her behalf. She proposes that any
protocols/policies/training issues involving first responders (i.e. volunteer fire companies)
that the committee wishes to standardize state-wide could be forwarded to MFRI (the
Md. Fire & Rescue Institute). They are responsible for training programs for the fire
companies and rescue squads state-wide.

Ms. McQueen feels that if the committee had a MFRI liaison, the members would gain
the first responders’ perspective. Also the liaison will ensure that the policies and
procedures coming from the committee would be distributed from a central training
source already used and accepted by all fire companies state-wide. She has volunteered,
with the committee’s approval, to follow-up with Robert Brooks, MSFI’s WMD
Committee Co-Chair.

5. MDA’s Animal Health Labs (Dr. Phyllis Cassano) — Item not discussed. To be included
on the agenda for the next meeting.

Note: Dr. DeBoy suggested that if Dr. Cassano was still interested in writing an article
on the avian flu outbreak, she should be directed to Georgia Corso, the Production
Manager of the Critical Link.

6. Re-Surveying Sentinel Labs — Item not discussed due to the lack of time. Please note that
the labs will be re-surveyed in order to update their contact information. This task will be
done annually.

NEXT MEETING:
To Be Announced

ADJORNMENT:

Until Next Meeting



