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A Systems Approach to Wellness 

 LifeBridge Health 

The second goal  was to 
use a medical systems 
vendor to expand well-
ness initiatives to in-
clude Health Risk As-
sessments (HRA) and 
biometric testing (i.e., 
cholesterol screening).  

LifeBridge soon real-
ized that the vendor 
was not a good fit for 
the company. Knowing 
the importance of find-
ing the right partner for 
the wellness program, 
LifeBridge put out a Re-
quest for Proposal and 
found a good match.  

LifeBridge Health is a 
regional health care 
organization based in 
northwest Baltimore 
City and Baltimore 
County. LifeBridge 
Health consists of Sinai 
Hospital of Baltimore, 
Northwest Hospital, 
Levindale Hebrew Ger-
iatric Center and Hospi-
tal, Courtland Gardens 
Nursing & Rehabilita-
tion Center, LifeBridge 
Health &Fitness, and 
their subsidiaries and 
affiliates.  

As a company that pro-
vides health care, one 
might expect that tak-
ing a systems approach 
to health benefits for 
employees would be 
easy and natural. How-
ever, this proved not to 
be the case. It took trial 
and error to find strate-
gies that worked.  

A wellness committee 
was formed, with a sen-
ior vice president on 
board. The program’s 
first goal  was to find 

wellness strategies with 
low or no cost. Indoor 
and outdoor walking 
trails were promoted, 
nutrition information 
was posted in the cafe-
terias, and differential 
pricing of healthy and 
non-healthy foods was 
implemented.  

For example, if prices 
needed to be raised in 
the cafeteria, the prices 
of the less healthy items  
were raised more, in 
order to keep the pric-
es for healthier items 
down. 

Type of Business: 
Health Care System 

Location: 
Baltimore City/Baltimore 
County 

Number of Employees: 
7000 

What worked: 
Forming a wellness   
committee, finding a 
wellness provider,     
requiring employees to 
complete wellness tasks. 

A Healthiest Maryland Businesses Success Story 

LifeBridge at a 
Glance: 

LifeBridge Employee Health provides free flu vaccines to em-
ployees. Here, Guy Van Tiggelen, director of Compensation and 
Benefits, gets his! Employees could earn 75 Live Well points!  
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tal exams, vision exams, and in-
dependent exercise. The current 
‘phase four’ focuses on metabolic 
syndrome and ways for employ-
ees to improve their health sta-
tus. 

In addition, LifeBridge is working 
to address some of the important 
employee needs they discovered 
through their implementation 
process, such as: 

 Provide free wellness activi-
ties; 

 Find a way to have offsite  
employees participate; 

 Reassure employees that 
their information is confiden-
tial, and that all online inter-
faces are secure and confi-
dentiality is maintained; 

 Build capacity at wellness 
events so that employees of 
all fitness levels can partici-
pate; 

 Effectively communicate with 
employees about the pro-
gram. 

In January, 2010, the program 
began with a wellness vendor. 
Once again, the goal was to get 
employees to complete a health 
risk assessment and biometric 
testing.  

A few different incentives were 
considered to encourage em-
ployee participation, including 
$100 gift cards and $50 gift 
cards, plus a car raffle. In the 
end, a $25 gift card was selected. 
However, this small carrot was 
not enticing enough to engage 
employees, and only ten percent 
participated in the HRA and bio-
metric testing. 

It was back to the drawing board 
to determine the best way to get 
employees on board. Instead of 
offering incentives, LifeBridge 
set requirements for employees 
to complete HRAs as well as oth-
er wellness tasks for which they 
receive points, including person-
al health reviews, action plans, 

physicals, preventive health 
screenings, and vaccinations. 

Employees who do not com-
plete their HRA and accumulate 
a certain  number of points face 
a penalty—they must pay a larg-
er percentage of their health 
plan cost. This increased em-
ployee contribution cost from 
about $20 to $70 per month. 

For the first wellness period, 83 
percent of employees complet-
ed their HRA and 69 percent had 
also met the annual points re-
quirement. For the second peri-
od, 76 percent of employees 
completed their HRA while 70 
percent had also earned the 600 
required points. 

After a series of fits and starts, 
LifeBridge considers their plan 
successful. With each new peri-
od, they plan to enhance the 
program by modifying the point 
system and adding more activi-
ties to gain points, such as den-

A LifeBridge employee getting her  
annual flu shot. 

Over 400 employees attended Sinai’s first-ever  Physicians Assistant sponsored fair. 
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