Health Enterprise Zones Initiative 
All-Zone Meeting on Data, Evaluation and Reporting
May 11, 2015



9:00 – 9:15	Welcome and Introductions - Michelle Spencer, MS, Director, Prevention and Health Promotion Administration, DHMH

9:15 – 10:00	HEZ External Evaluation Overview and Discussion: Johns Hopkins University Bloomberg School of Public Health’s Center for Health Disparities Solutions - Darrell Gaskin, PhD and Roland Thorpe, PhD

10:00 – 10:30	HEZ Economic Impact Analysis, Findings and Discussion: Johns Hopkins University Bloomberg School of Public Health’s Center for Health Disparities Solutions - Wendy Lee, MPH Candidate, JHSPH

10:30 – 10:45	Break

10:45 – 11:15	Accessing High Utilizer Data through CRISP (Chesapeake Regional Information System for our Patients), Presentation and Discussion – Scott Afzal, CRISP

11:15 – 12:00	Data Tools to Track Population Health in the HEZs, Presentation and Discussion – Andrea Bankoski, MPH, Virtual Data Unit Manager, DHMH

	Using Population Health Data Tools to Target Care Coordination Interventions – David Mann, MD, PhD, Office of Minority Health and Health Disparities, DHMH

12:00 – 12:30	Lunch Break

12:30 – 1:30	Zone Reporting Discussion, Maura Dwyer, DrPH, MPH and David Mann, MD, PhD: 
· current Zone reporting core elements and requirements 
· productivity metrics and target setting
· clinical outcomes metrics
· metrics to consider adding in Year 3
· [bookmark: _GoBack]collecting and reporting data by race/ethnicity

1:30 – 2:00	Q & A and Wrap-Up 
