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The number of Marylanders 
uninsured for the entire year of 2010 

(U.S. Census Bureau) 
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Latest State Rankings 
Education System 

Per Capita Income 
Overall health 

Infant mortality 
Infectious disease 

(Maryland SHIP) 
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Mortality 
Birth Outcomes 
Chronic illness 
Lead poisoning 
Communicable disease 
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The fraction of new small 
group plans sold by CareFirst 

in MD that have high 
deductibles 
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Source: Hilltop, UMBC 

9 



10 



Peter Orzag, Former OMB Director 
“It is no exaggeration to 
say that the United 
States' standing in the 
world depends on its 
success in constraining 
this health-care cost 
explosion; unless it does, 
the country will 
eventually face a severe 
fiscal crisis or a crippling 
inability to invest in 
other areas.” 
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Winston Churchill 

“Americans can 
always be counted on 
to do the right 
thing...after they have 
exhausted all other 
possibilities.” 

12 



13 



14 



15 



No exclusions for pre-existing conditions & other protections 
Health insurance mandate 
Medicaid expansion to 133% poverty 
Insurance exchange with subsidies up to 400% poverty 
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UMBC analysis  
Number of Marylanders to 

be covered under 
Affordable Care Act 

Savings to state budget 
over 10 years  
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Rules 

Operating model* 

Navigators* 

Small business 

Communications* 

Financial model 
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Exchange board 
Members 
Committees 
Studies 
Advisors 



Lower Per Capita Costs 
Improved Outcomes 

Better Patient Experience… 
…at the Same Time 
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Integrators face the right financial 
incentives for good outcomes – move care 
to the best place for the patient and add 
value 
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% MD hospital budget 
under TPR 

% MD hospital budget 
under ARR 
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# PCPs enrolled in 
Carefirst medical home 
program 
Approx # PCPs enrolled in 
MHCC medical home pilot 
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% MD Hospitals connected to Health 
Information Exchange, goal of 100% 
by end of calendar year 2011 

New MD physicians signing 
up for EHR… so far 
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Accelerating 
new financial 
mechanisms, 

clinical 
innovations, and 

integrated 
programs 
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State Health Improvement Process 
http://dhmh.maryland.gov/SHIP 
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Local Data 
Specific Tools 
Access to other agencies to engage 
with social determinants 
Community mobilization 
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Case Study: Prince George’s County 

• Public health challenges 

• Needs new hospital 
center 

• Cost challenge 
supporting interest in 
public health 
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• Medical care system cannot face 
the cost challenge alone 

• Public health improvement and 
delivery reform critical for long-run 
success 

• Need to build a bridge between 
public health and the medical 
system 
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