Community Services Reimbursement Rate Commission
Maryland Association of Community Services, Columbia, Maryland
August 27, 2012

MINUTES
Present: Commissioners — Jillian Aldebron (chair), Patsy Baker Blackshear, Kia Brown (via telephone),

Jeffrey Richardson, Thomas Sizemore, and Timothy Wiens (vice-chair). Consultants — Charles Betley,
Jamie John, Michael Nolin,

Proceedings

The meeting was called to order at 6:00 p.m. The meeting agenda was approved; because draft minutes of
the Aug. 14 meeting had not been submitted for review and editing, this was postponed until the next
meeting.

Approval of Weighted Average Cost Structure for MHA and DDA Fiscal Year 2014 Budgeting

The principal purpose of this second meeting of the full Commission in August was to review and
approve the cost structures developed for mental health and developmental disability providers so that
these could be forwarded to MHA and DDA in time for preparation of the FY 2014 budget proposal. The
Commission considered and approved letters to MHA and DDA that, in addition to the cost structures for
providers in their sectors, included an assessment by the Commission of some errors made in applying the
DBM inflationary adjustments to the cost structures in FY 2013. The Commissions intention was to
preempt similar errors in FY 2014.

The weighted average cost structures and the Commission’s appraisal of the way FY2013 rate updates
were calculated will be incorporated into the annual report. They are being submitted to MHA and DDA
in advance because of the aforementioned budget deadlines.

Brian Hepburn agreed to follow up with John Newman on whether providers received rate increases in
FY 2012, which was the first year that the new method update methodology became effective. This will
be added to the annual report.

Annual Report

The Commissioners continued to discuss and refine aspects of the annual report based on additional
information received and comments made during the Aug. 21 web review. A final draft will be distributed
for sign off at the Sept. 18 meeting, which will be the last Commission meeting of the first term.

Other

There is some confusion over the number of DDA providers, with estimates ranging form 147 to 175.
This appears to be a result of providers licensed by DDA that are not offering services funded by DDA at
this time (their programs may be funded by DHR, DORS, or other). These providers, by definition, would
not have any DDA funding to account for in cost reports.

Closed Session
The Commission went into a closed session to discuss personnel matters pursuant to the provisions of
Md. Code Ann. State Government Article §10-508.



