Community Services Rate Reimbursement Commission
Maryland Association of Community Services, Columbia Maryland
February 15, 2012

MINUTES

Present: Commissioners — Jillian Aldebron (chair), Kia Brown, Jeffrey Richardson, Thomas
Sizemore, Timothy Wiens (vice-chair). Consultants — Charles Betley, Michael Nolin

Proceedings

The meeting was called to order at 6:05 p.m. The proposed agenda for the meeting and the
minutes of the December 20, 2011 meeting were approved. The following administrative
announcements were made:

1. The Governor’s appointments to fill commission vacancies (Patsy Blackshear,
Rebecca Fuller) would be in the Feb. 17 green bag for consideration by the Senate.

2. AAG Betty Stemley has been appointed to serve as the CSRRC’s counsel. Ms.
Stemley has been with the Maryland AG’s office for 23 years, with service at
DHMH, the Maryland State Police, and the Maryland Transit Administration.

3. Changes to the CSRRC website are ongoing, and a dedicated staff member at DHMH
(Doris Morse) is responsible for maintaining the site based on information received
from us. All commissioners should visit the site and advise on recommended
modifications. We need to submit short bios for posting.

DD TAG Report

The Jan. 6 DD TAG report included preliminary analysis of wage survey and cost report data
collected by DDA. The analysis showed median margins that were positive for CSLA, nearly
zero for residential services, and negative for day services and supported employment. The
margins were calculated based on total revenues show for each category of service in the cost
reports. The TAG had discussed whether it was more appropriate to use only the revenue
received from DDA to calculate margins since the final total included funding from other
sources, including grants, fundraising, and other agencies such as DHR and DOS.

Commissioners, informed by contributions from the public, discussed the 2% annual increase in
direct support worker wages in each of FY 2009 and FY 2010 despite the lack of a rate increase
for DDA payees in those years. Hilltop’s analysis included data that showed average turnover
decreased and average tenure increased during the same period, suggesting that the mix of
employees were moving to the more highly experienced, who might have been receiving slightly
higher wages.

Analysis of the DDA FY 2013 rate update could not be conducted because the SB 633
calculation had not been provided to the CSRRC and the DLS analysis of the DDA FY 2013
budget would not be available until Feb. 23.



MH TAG Report

Rich Fuller of 3M Information Systems provided a brief presentation on his proposal to develop
classification tools and risk adjustment methodologies for outpatient mental health patients.
Discussion ensued about the value of the offer of data analysis, which 3M said it would conduct
using its own resources, sharing the finding with the Commission to aid potential future changes
to the rate setting methodology. There was some disagreement about whether there had been
consensus in the MH TAG on making a recommendation to the CSRRC that it go forward with
the 3M proposal.

Commissioners reviewed MHA’s FY 2013 SB 633 calculation, which resulted in an update of
0.88%. There was discussion about a variety of anomalies—for example, use of DHMH update
factors for some budget lines instead of applying the DBM update factor—and notably the fact
that the calculation was based on information from just 10 providers, without regard to the size,
types of services provided, geographic coverage, and other factors. Hilltop prepared a detailed
critique of the MHA’s methodology. There was also some discussion about the insufficiency of
wage survey data for FY 2010, which is available for just 50-60 providers (out of a total 187
institutions). This led to renewed insistence from the Commission that MHA use its enforcement
authority to improve the availability of financial data from providers. The deadline for receipt of
FY 2011 data is April 1.

DBM has refused to produce the basis of its SB 633 calculation for DDA and MHA community
based services, despite attempts by the Secretary’s office to obtain this information. This issue
will have to be resolved if the CSRRC is to fulfill its requirement to comment on the update
factor.

Public Comment

The public—most notably Herb Cromwell (CBH), Laura Howell (MACS), and Brian Hepburn
(MHA)—contributed to the discussion of relevant issues.

Decisions

1. Chair to meet with Chuck Milligan to discuss 3M proposal and whether action is timely
given behavioral health integration plans.

2. MHA to send letter by Feb. 24 incorporating revisions made by MH TAG requesting
providers to submit FY 2011 financial data as per statutory and regulatory requirements;
it is understood that the penalty for noncompliance will be enforced.

Adjournment and Executive Session

The meeting was adjourned at 7:45, at which time the CSRRC resolved into executive session to
discuss financial and staffing matters
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