Health Home Site Visit Team

Purpose
The Maryland Health Home Site Visit Team is a group tasked with strengthening providers’ ability to
effectively deliver health home services to individuals in the public behavioral health system by providing
administrative and operational assistance to programs. The Team will be an additional point of contact
between the Department of Health and Mental Hygiene (DHMH) and Health Home programs. The
purpose of the site visit is to:
e Gain a thorough understanding of Health Home program (using a site visit questionnaire
developed for this purpose) by discussing requirements and assessing strengths and challenges;
e Meet staff, address any questions and concerns, and make recommendations on strategies to
improve program performance; and
e Provide peer-to-peer technical assistance.

Team Members

The Team is made up of a maximum number of 8 members, including Department of Health and Mental
Hygiene (DHMH) staff and a Health Home Technical Advisor. Three or four individuals from the Team
will be present at each site visit, as appropriate to the provider type. The Team will convene
telephonically or at DHMH Headquarters at 201 W. Preston Street after each site visit to debrief, prepare
for future visits, and to share lessons learned. The Team will aim to complete at minimum six site visits
per year.

Health Home Technical Advisor Qualifications

The Health Home Technical Advisor must (1) have at least 6 months experience providing Health
Home services to adults and/or children with serious mental illness, serious emotional disturbance, and/or
opioid substance use disorder and (2) be employed by an approved Behavioral Health Home in good
standing with the Department of Health and Mental Hygiene. The Department prefers the Technical
Advisor be a Maryland-licensed mental health professional or be licensed, certified, or permitted under
the Health Occupations Article, Annotated Code of Maryland to provide substance abuse treatment.

Roles and Responsibilities
The Health Home Site visit team will be responsible for:

e Pre-planning for site visitation;
Developing quality improvement plans, policies, and procedures;
Fostering ongoing communication between the providers and DHMH;
Sharing administrative and operational best practices; [
Aligning operations with consumer and programmatic goals; and
Identifying and overcoming operational barriers.

The Team will complete a site visit report that includes a summary of the visit along with any
recommendations. The report will be mailed to the program within 60 days of the site visit.

Application Process
Individuals interested in the Technical Advisor role should submit a brief application to DHMH.
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