
 
 
 
 
 
 
October 22, 2012 
 
Joshua Sharfstein, MD 
Secretary, Department of Health and Mental Hygiene 
201 W. Preston Street, 5th Floor 
Baltimore, Maryland 21201 
 
Dear Secretary Sharfstein: 
 
On behalf of our 50 member agencies and the thousands of children and adults 
they serve across the state, I want to thank you for the inclusive and thoughtful 
process that led to the release of the DHMH behavioral health integration report 
October 1. We have also sent thanks to Chuck Milligan for his strong leadership 
as well as his openness and accessibility in considering the perspectives of all 
stakeholders. 
 
We want you to know that we enthusiastically support the recommendations in 
the report and very much look forward to collaborating with you in the 
implementation phase to craft strategies that truly are "transformative." Our 
network of community providers embraces what the report calls "a model 
premised on pay-for-performance, outcomes, and value-based purchasing.” 
 
We have already begun discussions within CBH about the mechanics of how the 
new ASO will operate, what performance incentives should be emphasized and 
rewarded, how performance-risk at the ASO and provider levels can work, and 
how these and other elements can support the consumer-centered recovery-
oriented values of the public behavioral health system. 
 
CBH’s community providers are anything but change-averse and have not waited 
for state action or policy to integrate care. Largely with the support of grants from 
entities such as the Community Health Resources Commission, at least a dozen 
CBH members so far are taking concrete steps not only to facilitate but to deliver 
whole-person care and are integrating mental health, substance use disorder and 
primary care services. Some projects involve embedding somatic care staff and 
addiction staff within the community mental health center, others involve FQHC 
partnerships or locating primary care practices within a behavioral health setting. 
Two of our members (Family Services Inc. and Threshold Services) were among 
the first recipients of a SAMHSA integrated care grant.  
 



CBH members have also been proactive advocates of the development of health 
homes for Marylanders with serious behavioral health conditions in accordance 
with Section 2703 of the Affordable Care Act. We very much appreciate the work 
DHMH staff have done and continue to do in designing a health home Medicaid 
plan amendment for eventual submission to CMS. 
 
While we believe our state’s behavioral health system is extremely effective and 
efficient, we know it can and should be improved to even better meet the needs 
of Maryland citizens and to even better achieve the triple aim of the ACA at the 
same time. We look forward to helping you make that happen. 
 
Sincerely, 
 
 
 
Herbert S. Cromwell 
Executive Director 
 
Cc: Charles Milligan, Deputy Secretary for Health Care Financing 
Gayle Jordan-Randolph MD, Deputy Secretary for Behavioral Health and 
Developmental Disabilities (Appointed) 
Brian Hepburn MD, Executive Director, MHA 
CBH Members and Behavioral Health Colleagues 
 


